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Objectives
• Describe myths, misconceptions, and real differences in 

generational approaches to work. 
• Examine challenges to collaboration among work teams 

from diverse backgrounds, generational or otherwise.
• Identify strategies available to improve collaboration in the 

workplace among diverse teams.
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“Gen Y. vs. Boomer: Workplace Conflict Heats Up”

“Intergenerational Warfare”

“The Great Generational Divide”

“Managing the Clash of Veterans, Boomers, Xers and Nexters 
in your Workplace”

“Bridging the Generation Gap”

“How to Confront the Millennials”

“Motivating the ‘What’s in it for Me’ 
Workforce”

“When Generations Collide” 

“7 Reasons Millennials are the Worst Generation”



Generation Birth Years Also known as...
Veterans 1922 - 1943 Greatest Generation 

Silents 
Matures 
Traditionalists

*Baby Boomers 1944 - 1960 “Me” Generation

Generation X 1961 - 1980 Lost Generation 
Latchkey Generation

Millennials 1981 - 2000 Generation Y 
Generation “Why”

Generation Z 2001 - present Generation 9/11



Generations at Work

Veterans (2%)

Baby Boomers (29%)

Generation X (34%)

Millennials (34%)

Pew Research Center, 2016 (1Q)



What are the top 3 
challenges working in a 
multigenerational 
organization?











People have been talking about 
generations for decades...

But are they real?



It has been six years.







A word about 
“young” millennials and 

generation z...









Connected 
Digitally



“I feel like we love to live 
behind our screens, and 
through our social media 
profiles, however when it 
comes to face-to-face 
communication, we lack 
the ability to carry on a 
conversation.” – Gen Zer

Seemiller, C. & Grace, M. (2017)



“I worry that I will fail. I worry that I won’t 
be smart enough, or fast enough, or self-
controlled enough, or creative enough, or 

driven enough, or kind enough,  or generous 
enough. I worry  that I won’t like myself  
when I look in the mirror.” - Gen Zer

Seemiller, C. & Grace, M. (2017)



Innovative



“I feel like the root of  a better future really is love. 
Unconditional. Not only toward those who look like us 
or think like us or whose 
priorities and orientations 
resemble ours. I know that 
answer simplifies really complex issues, and there 
are a million actions we have to take to actually make 
this world a better place, but...they all start with love.” 

– Gen Zer

Seemiller, C. & Grace, M. (2017)



In 1990...

I think we forgot.



I’ve never met a generation.



Meet People 
Where They Are



Stop trying to fit a square peg into a 
round hole

Stubborn is not a transferable skill



Individualize your approach
Consider each person’s “onlyness”







Be willing to teach
Move beyond formal 
trainings and into the 

parking lot



Be willing to learn
Embrace others’ wisdom and history



Practice generational humility
Don’t think less of  yourself...



Please keep 
wondering



My challenge to you...



40

@leah_georges



cwise@nfprha.org

THANK YOU

816-896-2950
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