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Objectives

As a result of this workshop, attendees will be able to:
• Define sex worker and sex work
• Describe health risks associated with sex work and preventive 

health measures
• Explore what family planning programs can do to create a 

space for this special population



Presenters

• Dominika (Nika) Seidman, MD, MAS
Assistant Professor, UCSF Bixby Center for Global Reproductive 
Health

• Pratima Gupta, MD, MPH
Medical Director, St. James Infirmary
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Meeting the sexual and 
reproductive health care needs of 
people practicing sex work

Dominika Seidman, MD MAS
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Agenda

Definitions
Prevalence
Health implications
Guidelines
Trauma-informed care
Integrating guidelines into trauma-informed practice
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Definitions

Sex work - the exchange of sex or other intimate services for money, 
drugs, or other resources

• Varying context, frequency, and formality 
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Sex work = trafficking 
Human Trafficking - the recruitment, harboring, transportation, provision, or 
obtaining of a person for labor or services, through the use of force, fraud, or 
coercion for the purpose of subjection to involuntary servitude, peonage, debt 
bondage, or slavery 

• Sex trafficking is a form of human trafficking

Sex trafficking is a human rights violation vs. sex work is a consensual transaction 
between adults 

• Nonconsensual & consensual sex work may be more a continuum than 
dichotomy

Sex work itself is not sexual violence, but people who practice sex work 
disproportionately experience high rates of violence ACOG Committee Opinion 2019; Sawicki 2019.
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Prevalence of sex work among US cisgender women
• Limited data

• Prevalence of current or past exchange sex ranged 2-13% in 
studies conducted in US family planning clinics, the National HIV 
Behavioral Surveillance survey and the National Longitudinal Study 
of Adolescent Health

ACOG Committee Opinion, 2019.
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Health implications: STIs & HIV
Wide ranges of prevalence depending on study & setting; all increased 
compared to general population

• Systematic review of HIV prevalence in US female sex workers: 
pooled HIV prevalence 17.3 % (95 % CI 13.5–21.9 %); prevalence 
across individual studies ranged 0.3 to 32 %

Sex workers engaging in collective sex work—collaborate with other 
sex workers—less likely to have STI(s) (OR 0.4; 95% CI, 0.1–0.9)

Paz-Bailey AIDS Behavior 2016; ACOG 
Committee Opinion 2019.
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Behavioral health, mental health & trauma
• Limited research on mental health; increased PTSD, depression, anxiety
• Increased prevalence of substance use disorders

• Substance use associated with increased risk of violence
• Extremely common experiences of violence

• Systematic review on global sex work: 45–75% lifetime prevalence 
of violence; 32–55% experienced violence in prior year 

• CO study: workplace homicide rate for sex workers 50X next 
highest workplace homicide rate (female liquor store workers)

• Other frequent forms of violence: police brutality, structural 
violence, experiences of trauma in the healthcare system

Sawicki, 2019.
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approaches toolkit, 2018.

Some of the social 
& structural 
determinants of 
health affecting 
people who 
practice sex work
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Pregnancy
Higher risk of “unintended” pregnancy (aRR, 1.27; 95% CI, 1.09–1.48) 
and abortion (aRR, 1.63; 95% CI, 1.19–2.23) compared with those 
who do not engage in sex work
• What does an “intended” pregnancy really mean?
• Pregnancy “intendedness” in stigmatized groups may be harder to 

assess / more likely to be underestimated

Dehlendorf, Contraception, 2018; Aiken, Persp
Repro Health, 2016; ACOG Committee Opinion, 
2019.
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Homelessness and pregnancy intentions, San Francisco
N=32

Age (mean) 31 years
Homeless >1 year 78%
Unsheltered 69%

Desire pregnancy in the next year* (n=30)

Yes 30%
Don't know 17%

How would you feel if you found 
out you were pregnant today?

Somewhat or very happy 63%
Unsure 14%
Somewhat or very unhappy 27%

* Two women were pregnant at the time of interview
Seidman, Newmann, unpublished data, 2018.
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Homelessness and contraception, San Francisco
N=30

Pregnancy prevention at last intercourse
Nothing 47%
Withdrawal 25%
Condoms 14%
Anal or oral sex instead of vaginal 3%
Using a clinician-prescribed contraceptive method 14%

Birth control method you would start tomorrow if available**
Male condoms 17%
Female condoms 7%
Emergency contraceptive pill 0%
Pill/patch/ring 33%
Depo 13%
IUD 10%
Nexplanon 7%
Sterilization 3%
Fertility Awareness Method 14%
None of the above 36%

** Respondents could choose more than one method
Seidman, Newmann, 
unpublished data, 2018.



Presentation title 15

The human right to maintain personal bodily autonomy,
have children, not have children, and parent in safe and
sustainable communities - SisterSong

Image credit: Repeal Hyde Art Project 

Reproductive justice
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ACOG recommendations
• Ask about the exchange of sex for money, goods, or services when taking a 

sexual history

• Awareness of STI prevalence, exposure to sexual and physical violence, 
experiences of incarceration

• Provide routine cancer screening & immunizations

• Be aware of PrEP & PEP for HIV prevention

• Increase access to preventive and therapeutic health care for women who 
engage in sex work

• Advocate for more research to determine the health care needs of this 
population
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Screening and disclosure
Among sex workers in San Francisco who attended St James, a health 
clinic for sex workers, 70% reported that they had never disclosed sex 
work to health care providers 
• Why: negative experiences in the past with health care, fear of 

disapproval, embarrassment, or determination that sex work was 
not relevant to their health care needs

Cohan et al, STI 2006.
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Barriers to disclosure at screening
• Stigma around sexual practices
• Distrust of the medical system

• Personal history of (other) trauma(s)
• Experiences of racism in medicine

• Feeling that you won’t receive any useful information related to 
disclosure

Dehlendorf, Krajewski, Borrero. Clin Obstet Gynecol, 2014.
Thorburn, Bogart, Women & Health. 2005.
Cipres et al., J Adolescent Health, e-pub 2017.
Smith et al. AIDS Education and Prevention, 2012.
Seidman et al., R4P oral abstract, 2016.
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Risks of screening
Screening questions can be triggering, particularly to stigmatized 
groups and people with a history of trauma

Screening questions can breed distrust, especially if information is 
inappropriately used, or not used at all

Mary Howe, Homeless Youth Alliance.
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Machtinger, Wilson, Haberer, Weiss, AIDS & Behavior, 2012.
Machtingel, Cuca, Khanna, Rose, Kimberg, Women’s Health 
Issues, 2015.
O’Doherty et al. BMJ (Clinical research ed), 2014.

Lessons learned from trauma literature
• Screening without a response is ineffective

• Survivors often choose not to disclose

• Missed opportunity to provide education and resources

• Alternative approach: Offer universal education, then screen               
(or just offer!)
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PrEP education as a case study
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HIV prevention & PrEP
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When to offer?
• Any HIV test
• Any STI screen
• Any sexual history

What is PrEP?
• Compare to what people already know (birth control pills)

Who is PrEP for?
• Use inclusive language
• Cast a broad net
• Trust women

Why use PrEP?
• For independence
• For confidence
• For love

HIVE, Black Women’s Health Imperative, 
PrEP4love, Planned Parenthood.

Offer universal education, then screen (or just offer!)
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Strategies for offering education

• Offer to everyone!  Invite people to share with 
their friends, sisters & daughters

• Share workloads, especially counseling

• Use ready-made resources
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Counseling pearls…that you already know

1. PrEP may not be for everyone, but comprehensive HIV education is 
for everyone

2. Shared decision-making to guide conversations

3. Trust women
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Offer education & refer to a national directory of PrEP
providers

Offer education & refer with a warm hand-off

Offer education, start PrEP/PEP, and refer for 
ongoing care

Offer education and comprehensive PrEP services

What type of PrEP services are right for your clinic?
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ACOG recommendations
• Ask about the exchange of sex for money, goods, or services when taking a 

sexual history

• Awareness of STI prevalence, exposure to sexual and physical violence, 
experiences of incarceration

• Provide routine cancer screening & immunizations

• Be aware of PrEP & PEP for HIV prevention

• Increase access to preventive and therapeutic health care for women who 
engage in sex work

• Advocate for more research to determine the health care needs of this 
population
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Trauma-informed care
Trauma results from an event, series of events, or set of circumstances that 
is experienced by an individual as physically or emotionally harmful…that 
has lasting adverse effects on the individual’s functioning and mental, 
physical, social, emotional, or spiritual well-being.

• Perceptions and experiences of trauma vary dramatically
• Trauma overwhelms our coping capacities

SAMSHA, National Center for Trauma Informed 
Care.
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Trauma & Triggers
Trigger – a stimulus that sets off a memory of 
a trauma

• some can be identified & anticipated; 
others are subtle and unexpected

Dysregulation – stress response in addition 
to physical changes in the brain

Slide courtesy of Lauren MacAfee
Slide courtesy of Lauren MacAfee.
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Medical settings can be a trigger
Physical triggers
• Touch
• Removal of clothing
• Invasive procedures/tests/exams
• Vulnerable positions

Emotional triggers
• Personal, invasive questions
• Power dynamics/loss of power
• Loss of privacy
• Coercive or or stigmatizing language
• Lack of choice

Slide courtesy of Lauren MacAfee.

Use universal precautions, trauma-informed care  Reproductive healthcare may 
be particularly triggering 
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Trauma-informed encounters
• Establish rapport in a safe and respectful setting

• Give patient power and control wherever possible

• Meet patient with clothes on

• Knock on the door, WAIT for response

• Start when she is ready, take a break if needed

• Collaborate: acknowledge that she is the expert on her body, her past 
experience, her current situation

• Ask: What can we do to make this experience better for you?

Slide courtesy of Lauren MacAfee.
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Trauma-informed communication
• Reframe: welcome people into care

• Where have you been? Welcome back. We are glad you are here.
• Listen, don’t interrupt, be fully present
• Slow down speech, be patient
• Ask questions rather than commands

• When you’re ready, would you please undress?
• May I listen to your heart?

• Avoid invasive questions. Only ask questions that serve a purpose.
• Acknowledge and validate concerns

Mary Howe, Homeless Youth Alliance; Lauren 
MacAfee.
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The power of words
Stigmatizing words Alternatives

Homeless people People experiencing homelessness

Non-compliant Has significant barriers to care / taking medicines

Unfit to parent Unable to parent at this time

Addict, abuser, junkie, user Person with addiction, person with a substance use 
disorder 

Clean Substance-free, in recovery

Drug habit Substance use disorder, addiction

Drug of choice Drug of use

HIV infected Living with HIV

Refusing care Declining care, unable to receive services at this 
time

Mary Howe, Homeless Youth Alliance; Lauren 
MacAfee.
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STI 
screening Vaccines contracepti

on

Prevention 
counseling

Where am 
I going to 

sleep 
tonight

I have a 
court date 

tmrw …and 
it’s going to 
be horrible

I hope my 
stuff is still 
there when 
I get back

I really 
need to 

charge my 
phone
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Accepting our roles
While we would all love to receive instant respect and gratitude we aren’t going to 
get it and the sooner we accept that, the easier and more fulfilling our work will be. 
The youth we encounter don’t owe us anything for working with them. While they 
appreciate our presence and willingness they are here because they need 
something. These youth are incredibly tough, resilient and more often than not, 
resistant to traditional forms of care; they are seeing us as a last resort because 
they can’t fix this problem themselves. You will need to be accepting, humble, 
consistent and patient to earn their trust...

Nobody saves anybody else. People save themselves. Dignity and self-worth are 
not things we are going to give them. Self esteem is a result of their own skills, and 
resilience. By treating them with respect and dignity it helps create opportunities 
for those qualities to grow.

Mary Howe, Homeless Youth Alliance.
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Take-aways
People practicing sex work are affected by intersecting social and structural determinants of health, 
contributing to higher prevalence of STIs, mental and behavioral health outcomes

People who practice sex work have often had negative or traumatizing experiences with the healthcare 
system

Don’t let screening questions be a barrier to information sharing, and be thoughtful about how 
screening questions are used – get feedback from patients about language, and consider how you are 
using the information collected

A trauma-informed approach to care may facilitate trust building and recognize the resiliency of people 
who make it in the door
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Resources
Homeless Youth Alliance http://www.homelessyouthalliance.org/programs/

Trauma-informed care

http://www.traumainformedcareproject.org/resources.php

PrEP
Pleaseprepme.org ; www.hiveonline.org/PrEP4FamilyPlanning

http://www.homelessyouthalliance.org/programs/
http://www.traumainformedcareproject.org/resources.php
http://www.hiveonline.org/PrEP4FamilyPlanning
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Thanks!

Dominika.seidman@ucsf.edu



Sex Worker Health Care
Pratima Gupta, MD MPH
St. James Infirmary (SJI)
Interim Medical Director

www.stjamesinfirmary.org

http://www.stjamesinfirmary.org/


Disclosures
• I wish I had some….



History and 
Overview

• St. James Infirmary:
An Occupational Health & 
Safety Clinic for Sex Workers 
and their Families

A revolution in healthcare

• Blues song:
– Louis Armstrong/poor house/leprosy 

clinic

• Margo St. James



St. James Infirmary History

• Call Off Your Old Tired 
Ethics-“COYOTE“

• Exotic Dancers Alliance-
EDA

• San Francisco DPH STD 
Unit- “City Clinic”

• University of California, 
San Francisco-UCSF

• Clinic “Incubator”



Our Mission:

To provide compassionate non-judgmental health
care and social services for all sex workers while
preventing occupational illnesses and injuries
through a comprehensive continuum of services.



Approach

Peer-based, harm-reduction approach, with
an emphasis on engaging sex workers, in
addition to identifying individual & community
level risks associated with sex work.



• Non-judgmental, 
peer-based 
health care

• Integration of 
medical and 
social services

• Comprehensive health
– HIV, STI, Hepatitis counseling and 

testing
– PEP and PREP
– Primary and urgent medical care
– Disease prevention and health 

promotion
– Mental heath care
– Holistic
– Gender Transition services

Clinical Services



• Harm Reduction Supplies
– NEX
– Condoms/Lube

• Bad Date List
• Community building
• Job training
• Health education for sex 

workers
– Peer Counseling
– Support Groups
– Trainings & Workshops

Services & Activities



Services & Activities

Strip Clubs Massage Parlors
Street-based Internet

Porn Studios Hotels/SROs

Venue Outreach 



• Word of mouth 37%

• Outreach 29%

• Referrals 16%

• Media/advertising 8%

• Other 8%

Patient Recruitment



• 2,700 Unique 
Participants in the 
Clinic*

• 15,000 Total Clinic 
Visits*

• 8,000 Annual Clinic & 
Venue Contacts

• >7500 NEX Contacts in past 8 
years
– 85,000 syringes distributed
– 44,000 collected

• >16,000 Outreach Contacts in 
past 8 years

*Does not include Needle Exchange (NEX), Outreach or Venue Testing

Participants Served



• Gender
– 46% female
– 30% male

• Ethnicity
– 36% Caucasian
– 5.5% Asian/Pacific Islander 
– 8% Latino 
– 7% African-American 
– Other 

• Sexual Orientation
– 68% LGBTQQ*
– 27.5% Straight/Hetero
– 4% Other

*Lesbian, Gay, Bi-sexual, Transgender, Queer, Questioning.

Participant Demographics
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• FY 09-10: $520,031
– $316,130 Cash (60%)

• 57% Government

• 32% Private

• 11% Events

– $203,902 In-kind (40%)

• 35% < FY 08-09
• 2018: $2.5 - 3 million

Funding (Direct & In-kind)


Chart1

		SFDPH HIV Prevention

		Private Foundations

		Medical Third-Party Billing

		Events

		Individual Donors



Funding Breakdown

118690

85000

62000

33470

17000



P&L FY 07-08

		ST JAMES INFIRMARY

		Profit & Loss by Class																																										02/27/2009

		August 2007 through July 2008																																										Accrual Basis

										Blue Shield of California				Desiree Alliance Fund				DPH				General Fund				Horizons Foundation				SOAIDS				Syringe Access Fund				TCE						TOTAL

				Ordinary Income/Expense

						Income

								Billing / Contributions Income		0.00				750.00				225,064.70				34,491.80				0.00				41,034.13				0.00				0.00						301,340.63

								FundRaiser Events		0.00				0.00				0.00				1,399.00				0.00				0.00				0.00				0.00						1,399.00

								Grants		50,000.00				0.00				0.00				26,000.00				15,000.00				0.00				5,000.00				47,210.00						143,210.00

								Interest on CD account		0.00				0.00				0.00				285.57				0.00				0.00				0.00				0.00						285.57

								Miscellaneous Income		0.00				0.00				0.00				1,018.90				0.00				0.00				0.00				0.00						1,018.90

								Paypal/Website Sales		0.00				0.00				0.00				1,689.53				0.00				0.00				0.00				0.00						1,689.53

								Reimbursed Expenses		0.00				0.00				0.00				0.00				0.00				0.00				0.00				929.77						929.77

						Total Income				50,000.00				750.00				225,064.70				64,884.80				15,000.00				41,034.13				5,000.00				48,139.77						449,873.40

						Expense

								Advertising		0.00				0.00				0.00				664.94				0.00				352.63				0.00				0.00						1,017.57

								Bank Service Charges		0.00				0.00				35.00				732.62				0.00				15.72				0.00				68.04						851.38

								Clinic Expenses		0.00				0.00				10,838.75				2,152.08				0.00				12,706.17				0.00				231.74						25,928.74

								Computer Expense		0.00				0.00				22,500.00				34,517.11				0.00				384.97				0.00				10,065.39						67,467.47

								Conference Fees		0.00				0.00				0.00				440.00				0.00				0.00				0.00				1,140.65						1,580.65

								Dues and Subscriptions		0.00				0.00				0.00				18.00				0.00				0.00				0.00				80.00						98.00

								Gift Certificates		0.00				0.00				0.00				125.00				0.00				0.00				0.00				0.00						125.00

								Insurance/General Liability		0.00				0.00				4,980.23				8,116.58				0.00				2,226.50				0.00				1,203.51						16,526.82

								Insurance/Workers' Compensation		0.00				0.00				1,387.44				659.66				0.00				417.07				0.00				267.10						2,731.27

								Interest Expense		0.00				0.00				0.00				106.17				0.00				0.00				0.00				0.00						106.17

								Janitorial Expense		0.00				0.00				269.75				0.00				0.00				0.00				0.00				0.00						269.75

								Licenses and Taxes		0.00				0.00				0.00				280.00				0.00				1,132.46				0.00				0.00						1,412.46

								Meals/Entertainment		0.00				0.00				2,512.17				868.58				0.00				283.33				0.00				42.00						3,706.08

								Office Expense & Supplies		0.00				0.00				2,256.29				3,291.79				0.00				971.10				0.00				14.76						6,533.94

								Outside Services		0.00				0.00				0.00				9,900.00				0.00				0.00				0.00				0.00						9,900.00

								Payroll		0.00				0.00				119,936.76				37,051.91				0.00				33,666.08				392.00				23,733.19						214,779.94

								Payroll Advance		0.00				0.00				150.00				0.00				0.00				0.00				0.00				0.00						150.00

								Payroll Expenses		0.00				0.00				0.00				631.71				0.00				0.00				0.00				0.00						631.71

								Payroll Taxes/Federal		0.00				0.00				9,173.31				2,844.07				0.00				2,585.71				30.00				1,816.85						16,449.94

								Payroll Taxes/State		0.00				0.00				3,027.41				716.55				0.00				1,018.93				18.13				422.25						5,203.27

								Postage and Delivery		0.00				0.00				568.27				104.82				0.00				200.10				0.00				0.00						873.19

								Printing and Reproduction		0.00				0.00				922.25				2,308.85				0.00				0.00				0.00				13.28						3,244.38

								Professional Fees		0.00				0.00				5,753.53				5,378.56				0.00				3,564.79				0.00				2,941.87						17,638.75

								Program Expense		0.00				0.00				0.00				0.00				0.00				1,206.89				0.00				0.00						1,206.89

								Program Supplies		0.00				0.00				964.18				0.00				0.00				1,707.85				0.00				0.00						2,672.03

								Rent		0.00				0.00				0.00				2,550.00				0.00				0.00				0.00				0.00						2,550.00

								Repairs		0.00				0.00				35.00				1,698.64				0.00				0.00				0.00				0.00						1,733.64

								Sales Taxes Paid		0.00				0.00				0.00				64.00				0.00				0.00				0.00				0.00						64.00

								Staff Training		0.00				0.00				0.00				775.00				0.00				1,141.78				0.00				4,681.65						6,598.43

								Supplies		0.00				0.00				782.80				220.34				0.00				3,012.18				0.00				0.00						4,015.32

								Telephone		0.00				0.00				8,147.20				-49.99				0.00				153.37				0.00				0.00						8,250.58

								Travel & Ent		0.00				0.00				350.00				371.00				0.00				112.00				0.00				3,830.96						4,663.96

								Utilities		0.00				0.00				0.00				580.00				0.00				0.00				0.00				0.00						580.00

						Total Expense				0.00				0.00				194,590.34				117,117.99				0.00				66,859.63				440.13				50,553.24						429,561.33

				Net Ordinary Income						50,000.00				750.00				30,474.36				-52,233.19				15,000.00				-25,825.50				4,559.87				-2,413.47						20,312.07

		Net Income								50,000.00				750.00				30,474.36				-52,233.19				15,000.00				-25,825.50				4,559.87				-2,413.47						20,312.07





CY 2008

		ST JAMES INFIRMARY

		Profit & Loss by Class																																																														02/27/2009

		January through December 2008																																																														Accrual Basis

										Blue Shield of California				Desiree Alliance Fund				DPH				EPAC Billing				General Fund				Horizons Foundation				Langendorf Fund				NEX				Rainbow				SOAIDS				Syringe Access Fund				TCE				Third Wave						TOTAL

				Ordinary Income/Expense

						Income

								Billing / Contributions Income		0.00				0.00				228,832.00				44,281.48				0				0.00				0.00				23,996.82				0.00				15,388.96				0.00				0.00				0.00						312,499.26

								Grants		50,000.00				0.00				0.00				0.00				45,000.00				7,500.00				5,000.00				0.00				0.00				0.00				0.00				0.00				0.00						107,500.00

								Interest on CD account		0.00				0.00				0.00				0.00				167.74				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						167.74

								Miscellaneous Income		0.00				750.00				0.00				0.00				599.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						1,349.00

								Paypal/Website Sales		0.00				0.00				0.00				0.00				1,689.53				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						1,689.53

								Individual Donations/Evetns																		28,855.46																																						28,855.46

								Reimbursed Expenses		0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				929.77				0.00						929.77

						Total Income				50,000.00				750.00				228,832.00				44,281.48				76,311.73				7,500.00				5,000.00				23,996.82				0.00				15,388.96				0.00				929.77				0.00						452,990.76

						Expense

								Advertising		0.00				0.00				0.00				0.00				976.65				0.00				0.00				0.00				0.00				352.63				0.00				0.00				0.00						1,329.28

								Automobile Expense		0.00				0.00				0.00				0.00				92.85				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						92.85

								Bank Service Charges		0.00				0.00				300.00				0.00				690.35				0.00				0.00				0.00				0.00				15.72				0.00				68.04				0.00						1,074.11

								Clinic Expenses		0.00				0.00				12,289.75				0.00				2,647.97				0.00				0.00				0.00				311.82				11,444.64				0.00				0.00				0.00						26,694.18

								Computer Expense		0.00				0.00				5,828.61				0.00				46,966.65				0.00				0.00				0.00				0.00				384.97				0.00				5,000.00				0.00						58,180.23

								Conference Fees		0.00				0.00				0.00				0.00				100.00				0.00				0.00				0.00				0.00				0.00				0.00				3,036.65				0.00						3,136.65

								Dues and Subscriptions		0.00				0.00				0.00				0.00				18.00				0.00				0.00				0.00				0.00				0.00				0.00				80.00				0.00						98.00

								Gift Certificates		0.00				0.00				0.00				0.00				125.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						125.00

								Insurance/General Liability		0.00				0.00				4,395.41				0.00				5,362.33				0.00				0.00				0.00				0.00				3,994.21				0.00				1,868.00				0.00						15,619.95

								Insurance/Workers' Compensation		0.00				0.00				906.24				0.00				905.74				0.00				0.00				0.00				0.00				905.73				0.00				755.76				0.00						3,473.47

								Interest Expense		0.00				0.00				0.00				0.00				19.50				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						19.50

								Janitorial Expense		0.00				0.00				784.25				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						784.25

								Licenses and Taxes		0.00				0.00				1,495.94				0.00				260.00				0.00				0.00				0.00				0.00				1,132.46				0.00				0.00				0.00						2,888.40

								Meals/Entertainment		0.00				0.00				2,237.83				0.00				1,715.63				0.00				328.49				0.00				0.00				947.12				0.00				278.86				0.00						5,507.93

								Office Expense & Supplies		0.00				0.00				993.90				0.00				4,465.50				0.00				0.00				0.00				0.00				1,562.73				0.00				49.50				0.00						7,071.63

								Outside Services		0.00				0.00				0.00				0.00				9,542.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						9,542.00

								Payroll		1,400.00				0.00				122,298.02				0.00				39,977.17				0.00				0.00				0.00				0.00				39,394.68				62.00				20,538.45				1,167.50						224,837.82

								Payroll Advance		0.00				0.00				1,250.00				0.00				1,000.00				0.00				0.00				0.00				0.00				400.00				0.00				400.00				0.00						3,050.00

								Payroll Expenses		0.00				0.00				0.00				0.00				633.60				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						633.60

								Payroll Taxes/Federal		107.10				0.00				9,422.45				0.00				3,602.61				0.00				0.00				0.00				0.00				3,054.56				4.75				1,603.02				89.31						17,883.80

								Payroll Taxes/State		0.00				0.00				2,676.00				0.00				1,095.16				0.00				0.00				0.00				0.00				1,046.89				2.29				512.14				6.94						5,339.42

								Postage and Delivery		0.00				0.00				650.73				0.00				182.87				0.00				0.00				0.00				0.00				281.93				0.00				0.00				0.00						1,115.53

								PR taxes/STATE/EE expense		0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						0.00

								Printing and Reproduction		0.00				0.00				0.00				0.00				2,104.83				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						2,104.83

								Professional Fees		0.00				0.00				5,448.80				0.00				5,073.88				0.00				0.00				0.00				0.00				5,073.83				0.00				2,637.14				0.00						18,233.65

								Program Expense		0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				758.38				0.00				0.00				0.00						758.38

								Program Supplies		0.00				0.00				250.00				0.00				0.00				0.00				0.00				0.00				0.00				1,190.55				0.00				0.00				0.00						1,440.55

								Rent		0.00				0.00				0.00				0.00				2,550.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						2,550.00

								Repairs		0.00				0.00				35.00				0.00				1,783.64				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						1,818.64

								Sales Taxes Paid		0.00				0.00				0.00				0.00				64.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						64.00

								Staff Training		0.00				0.00				0.00				0.00				2,060.00				0.00				0.00				0.00				0.00				1,141.78				0.00				4,681.65				0.00						7,883.43

								Supplies		0.00				0.00				782.80				0.00				85.54				0.00				0.00				0.00				0.00				3,805.50				0.00				0.00				0.00						4,673.84

								Telephone		0.00				0.00				8,492.21				0.00				-49.99				0.00				0.00				0.00				0.00				153.37				0.00				0.00				0.00						8,595.59

								Travel & Ent		0.00				0.00				1,512.00				0.00				5,211.47				0.00				0.00				0.00				0.00				134.00				0.00				5,051.20				204.00						12,112.67

								Utilities		0.00				0.00				0.00				0.00				320.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00				0.00						320.00

						Total Expense				1,507.10				0.00				182,049.94				0.00				139,582.95				0.00				328.49				0.00				311.82				77,175.68				69.04				46,560.41				1,467.75						449,053.18

				Net Ordinary Income						48,492.90				750.00				46,782.06				44,281.48				-63,271.22				7,500.00				4,671.51				23,996.82				-311.82				-61,786.72				-69.04				-45,630.64				-1,467.75						3,937.58

		Net Income								48,492.90				750.00				46,782.06				44,281.48				-63,271.22				7,500.00				4,671.51				23,996.82				-311.82				-61,786.72				-69.04				-45,630.64				-1,467.75						3,937.58





Amended FY 08-09

		St. James Infirmary Agency Budget																																														these need work…

		August 1, 2008-July 31, 2009																Funding Sources																														Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

						SJI				Target Salary				UNFUNDED		San Francisco DPH AIDS Office		State Office of AIDS		Blue Shield		Other Grants		General Funds (Events & Donors)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE				Total HIV/AIDS Prevention SJI		Total HIV/AIDS Prevention In-Kind

		Personnel Costs				FTE				@ 1.0 FTE		2008 Exp		Amount		Amount		Amount		Amount				Amount				Amount				Amount		Amount		Amount		Amount				Amount		Amount

		Executive Director				1.00		x		$50,000		$50,000				$6,246		$3,863				$2,500		$37,391				$50,000								$0		$50,000										$7,500		$15,000		$7,500		$7,500		$37,500		$50,000

		Executive Assistant				0.62		x		$33,280		$16,120				$16,120												$16,120								$0		$16,120										$5,227		$7,666		$3,227		$4,627		$20,747		$16,120

		Development Coordinator				0.25		x		$37,440		$9,440												$9,440				$9,440								$0		$9,440										$1,888		$3,776		$1,888		$1,888		$9,440		$9,440

		Billing Coordinator				0.50		x		$37,440		$17,646								$11,000				$3,606		$3,040		$17,646								$0		$17,646																		$0		$17,646

		Data Entry Assistants				0.30		x		$32,240		$9,683						$4,627				$2,000				$3,056		$9,683								$0		$9,683																		$0		$9,683

		Harm Reduction Counseling Coor.				0.64		x		$37,440		$22,370				$16,585		$5,785										$22,370								$0		$22,370												$18,200				$5,785		$23,985		$22,370

		Harm Reduction Training Coor.				0.19		x		$37,440		$7,000				$7,000												$7,000								$0		$7,000												$4,677				$4,423		$9,100		$7,000

		Harm Reduction Counselor				0.78		x		$34,320		$26,598				$13,500		$5,811						$7,287				$26,598								$0		$26,598										$3,157		$18,556				$5,811		$27,524		$26,598

		Community Harm Reduction Rep.				0.38		x		$38,440		$14,622																$0				$14,622				$14,622		$14,622										$2,800		$4,648		$5,346		$1,828		$14,622		$43,866

		Transgender Service Coordinators				0.25		x		$37,440		$9,360										$9,360						$9,360								$0		$9,360										$7,813		$7,813						$15,626		$9,360

		Outreach Coordinator				0.60		x		$37,440		$22,464				$11,400								$11,064				$22,464								$0		$22,464														$14,040				$14,040		$22,464

		NEX Outreach Worker				0.08		x		$32,240		$3,317						$3,317										$3,317								$0		$3,317																$3,317		$3,317		$3,317

		Outreach Worker				0.40		x		$32,240		$12,969				$6,500										$6,469		$12,969								$0		$12,969														$11,357		$1,612		$12,969		$12,969

		NEX Coordinator				0.34		x		$37,440		$9,641						$9,641										$9,641								$0		$9,641																$12,141		$12,141		$9,641

		Medical & Research Co-Directors				0.05		x		$124,800		$6,240																$0						$6,240		$6,240		$6,240										$7,500		$2,500						$10,000		$18,720

		Clinical Director				0.38		x		$124,800		$47,424																$0				$47,424				$47,424		$47,424										$37,500		$13,500						$51,000		$142,272

		Clinical Administrator				0.00		x		$50,000		unfunded																$0								$0		$0										$12,500								$12,500		$0

		Medical Practitioner (NP, PA, MD) Paid				0.50		x		$93,600		$46,800								$24,960				$10,400		$11,440		$46,800								$0		$46,800																		$0		$46,800

		Medical Practitioners (NP, PA, MD) Flat Rate				0.08		x		$124,800		$2,600														$2,600		$2,600								$0		$2,600																		$0		$2,600

		Medical Practitioners (NP, PA, MD) Volunteers				0.30		x		$124,800		$37,440																$0						$37,440		$37,440		$37,440																		$0		$112,320

		Volunteer Coordinator				0.05		x		$37,440		$1,872												$1,872				$1,872								$0		$1,872																		$0		$1,872

		Registration Coordinator				0.50		x		$37,440		$18,720										$4,500		$14,220				$18,720								$0		$18,720										$4,680		$3,510				$1,170		$9,360		$18,720

		Registration Staff				0.48		x		$34,320		$17,646				$11,494						$3,000				$3,152		$17,646								$0		$17,646										$7,625		$7,415				$1,290		$16,330		$17,646

		Phlebotomist				0.62		x		$39,520		$24,653						$6,749								$7,904		$14,653				$10,000				$10,000		$24,653										$5,000		$5,000				$6,749		$16,749		$44,653

		Massage/Therapy				0.30		x		$32,240		$10,156						$2,491								$7,665		$10,156								$0		$10,156										$7,665						$2,491		$10,156		$10,156

		Psychotherapist				0.00		x		$124,800		unfunded		$12,480														$0								$0		$0										$17,500								$17,500		$0

				Total Salary		9.083				$1,463,400		$444,781		$12,480		$88,845		$42,284		$35,960		$21,360		$95,280		$45,326		$329,055				$72,046		$43,680		$115,726		$444,781										$128,355		$112,261		$43,358		$60,632		$344,606		$676,233

				Fringe Benefits (.19%)						$278,046		$84,508		$2,371		$17,165		$8,034		$6,832		$4,058		$18,103		$8,612		$62,520				$13,689		$8,299		$21,988		$84,508										$24,387		$21,330		$8,238		$11,520		$65,475		$128,484

				Total Personnel Costs						$1,741,446		$529,289		$14,851		$106,010		$50,318		$42,792		$25,418		$113,383		$53,938		$391,575				$85,735		$51,979		$137,714		$529,289										$152,742		$133,591		$51,596		$72,152		$410,081		$804,717

		St. James Infirmary		August 1, 2008-July 31, 2009												San Francisco DPH AIDS Office		State Office of AIDS		Blue Shield		Other Grants		General Funds (Events & Donors)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE										Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

		Non-Personnel Costs (cont.)								Taget Total		2008 Exp				Amount		Amount		Amount				Amount				Amount				Amount		Amount		Amount		Amount

		Consultants:																																				$0

		Acupuncturist								$25,000		$15,600										$4,680				$5,720		$10,400						$5,200		$5,200		$15,600

		Accountant/Financial Manager								$17,000		$17,000				$7,789		$2,493								$6,718		$17,000								$0		$17,000										$3,626		$5,505		$3,626		$4,243		$17,000		$17,000

		Computer/Technical consultant ($100/hr)								$25,000		$4,500												$4,250		$250		$4,500								$0		$4,500										$15,000		$10,000		$10,000		$5,000		$40,000		$4,500

		Development Consultant ($50/hr)								$3,600		$3,600										$3,600						$3,600								$0		$3,600										$200		$200		$200		$200		$800		$3,600

		Web Development  ($50/hr)								$9,500		$2,250										$2,250						$2,250								$0		$2,250										$700		$700		$700		$150		$2,250		$2,250

		Auditor								$6,500		$6,500				$3,250		$1,500						$1,750				$6,500								$0		$6,500												$3,250		$1,625		$1,625		$6,500		$6,500

		Staff training/Retreat								$6,140		$3,795						$725						$3,070				$3,795								$0		$3,795												$1,000		$535		$725		$2,260		$3,795

		Medical Supplies																										$0								$0																				$0		$0

		Medications, immunizations								$15,000		$7,400						$824						$1,000				$1,824				$5,576				$5,576		$7,400										$2,500		$3,000				$2,700		$8,200		$18,552

		Examination/Medical equipment								$10,000		$8,000						$3,000										$3,000				$2,500		$2,500		$5,000		$8,000										$5,000						$3,000		$8,000		$18,000

		Needles, syringes,								$10,000		$7,502				$1,344						$1,792		$1,408				$4,544						$2,958		$2,958		$7,502																$7,500		$7,500		$13,418

		Condoms, lubricants								$3,500		$3,500																$0				$3,500				$3,500		$3,500												$1,190		$1,193		$1,167		$3,550		$10,500

		Harm Reduction Program Supplies								$15,000		$10,631				$2,000		$4,288						$2,843				$9,131						$1,500		$1,500		$10,631												$1,546		$2,144		$2,144		$5,834		$13,631

		Educational Materials								$5,000		$5,000										$5,000						$5,000								$0		$5,000										$312		$313		$312		$313		$1,250		$5,000

		Laboratory tests								$15,000		$15,000																$0				$15,000				$15,000		$15,000										$5,000		$7,000				$3,000		$15,000		$45,000

		Office Supplies								$8,500		$5,986				$610		$3,200				$1,000		$1,176				$5,986								$0		$5,986										$1,626		$500				$3,200		$5,326		$5,986

		Printing/Copying								$5,000		$5,000												$2,500				$2,500				$2,500				$2,500		$5,000										$1,500		$1,500		$1,500		$500		$5,000		$10,000

		Food								$12,000		$9,800				$3,000								$4,600				$7,600						$2,200		$2,200		$9,800												$9,000		$3,000		$964		$12,964		$14,200

		Clothes/clothing bank								$9,000		$9,000																$0						$9,000		$9,000		$9,000										$1,225		$6,525				$1,250		$9,000		$27,000

		Incentives								$5,000		$2,660				$500								$1,660				$2,160						$500		$500		$2,660												$3,000		$2,500		$1,660		$7,160		$3,660

		Office equipment								$3,500		$3,000												$3,000				$3,000								$0		$3,000										$750		$750		$750		$750		$3,000		$3,000

		Phone system								$1,200		$1,200																$0				$1,200				$1,200		$1,200										$400		$400		$100		$300		$1,200		$3,600

		Land phone use ($200 x 12)								$2,400		$2,400																$0				$2,400				$2,400		$2,400										$600		$600		$600		$600		$2,400		$7,200

		Cell phone use (7 x $100 x 12)								$6,480		$8,373				$5,224		$2,089								$1,060		$8,373								$0		$8,373										$1,374		$2,509		$1,341		$2,089		$7,313		$8,373

		Internet/Website								$1,740		$1,740												$100		$200		$300				$1,440				$1,440		$1,740																		$0		$4,620

		Office furniture								$3,000		$1,000												$1,000				$1,000								$0		$1,000										$250		$250		$250		$250		$1,000		$1,000

		Rent								$38,400		$38,400														$2,400		$2,400				$36,000				$36,000		$38,400										$7,800		$15,600		$7,800		$4,800		$36,000		$110,400

		Postage								$1,000		$200												$200				$200								$0		$200										$50		$50		$50		$50		$200		$200

		Taxes & Licenses								$300		$300														$300		$300								$0		$300										$50		$50		$50		$150		$300		$300

		Conference/Travel/Meals								$7,500		$1,795												$1,795				$1,795								$0		$1,795										$224		$225		$224		$224		$897		$1,795

		Insurance (Gen Liab/Wk Comp/Board Indem)								$16,500		$16,500				$4,950		$2,063		$7,208						$2,279		$16,500								$0		$16,500										$6,533		$3,200		$3,500		$3,267		$16,500		$16,500

		Additional in-kind support										$32,000																$0						$32,000		$32,000		$32,000										$32,000		$8,891						$40,891		$96,000

				Total non-personnel costs						$287,760		$249,632				$28,667		$20,182		$7,208		$18,322		$30,352		$18,927		$123,658				$70,116		$55,858		$125,974		$249,632										$86,720		$86,754		$42,000		$51,821		$267,295		$475,580

				Total PC + non-personnel costs						$2,029,206		$778,921				$134,677		$70,500		$50,000		$43,740		$143,735		$72,865		$515,233				$155,851		$107,837		$263,688		$778,921										$239,462		$220,345		$93,596		$123,973		$677,376		$1,280,297

				Total Budget						$2,029,206		$778,921				$134,677		$70,500		$50,000		$43,740		$143,735		$72,865		$515,233				$155,851		$107,837		$263,688		$778,921										$239,462		$220,345		$93,596		$123,973		$677,376		$1,280,297

																SFDPHAO		SOAIDS		Blue Shield		Other Grants		General funds from Events & Donors		Billing & Medical Re-imbursement		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE												Harm Recution Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

																																														CASH

																																														In-Kind

																																														Total

																																														Income								SFDPHAO

																																														Govt								City Clinc

																																														Foundations								General Funds

																																														Events								Other In-Kind

																																														Individual Donors

																																														Expenses

																																														Program

																																														Admin

																																														Develop

																																														Med Dtabse

																																														Operational





Amended FY 08-09

		





09-10

		St. James Infirmary Agency Budget																																		these need work…						these need work…

		August 1, 2009-July 31, 2010

						SJI				Target Salary				SF DPH AIDS Office		Blue Shield		Other Funds (Events, Donors & Grants)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE				HIV/AIDS Prevention SJI		HIV/AIDS Prevention SJI				Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

		Personnel Costs				FTE				@ 1.0 FTE		2008 Exp		Amount		Amount		Amount				Amount				Amount		Amount		Amount		Amount				Amount		Amount				Amount		Amount		Amount		Amount

		Executive Director				1.00		x		$50,000		$50,000		$2,500		$23,522		$20,000				$46,022								$0		$46,022																		$0		$46,022

		Executive Assistant				0.62		x		$33,280		$16,120		$16,120								$16,120								$0		$16,120																		$0		$16,120

		Development Coordinators				0.50		x		$37,440		$18,200						$18,200				$18,200								$0		$18,200																		$0		$18,200

		Billing Coordinator				0.50		x		$37,440		$14,040								$18,200		$18,200								$0		$18,200																		$0		$18,200

		Data Entry Assistants				0.30		x		$32,240		$9,683										$0								$0		$0																		$0		$0

		Harm Reduction Counseling Coor.				0.64		x		$37,440		$22,543		$16,585		$5,000				$958		$22,543								$0		$22,543																		$0		$22,543

		Harm Reduction Training Coor.				0.19		x		$37,440		$7,000		$7,000								$7,000								$0		$7,000																		$0		$7,000

		Harm Reduction Counselor				0.78		x		$34,320		$26,598		$13,500		$13,098						$26,598								$0		$26,598																		$0		$26,598

		Community Harm Reduction Rep.				0.38		x		$38,440		$14,622										$0				$14,622				$14,622		$14,622																		$0		$43,866

		Transgender Service Coordinators				0.25		x		$37,440		$9,360						$9,360				$9,360								$0		$9,360																		$0		$9,360

		Outreach Coordinator				0.38		x		$37,440		$14,040		$6,318								$6,318								$0		$6,318																		$0		$6,318

		NEX Outreach Worker				0.08		x		$32,240		$3,416										$0								$0		$0																		$0		$0

		Outreach Worker				0.40		x		$32,240		$12,969		$6,500								$6,500								$0		$6,500																		$0		$6,500

		NEX Coordinator				0.34		x		$37,440		$9,930										$0								$0		$0																		$0		$0

		Clinical Director				0.38		x		$124,800		$47,424										$0				$47,424				$47,424		$47,424																		$0		$142,272

		Medical Practitioner (NP, PA, MD) Paid						x		$93,600		$9,360								$9,360		$9,360								$0		$9,360																		$0		$9,360

		Medical Practitioners (NP, PA, MD) Vol				0.30		x		$124,800		$18,720										$0						$18,720		$18,720		$18,720																		$0		$56,160

		Nurse Practitioner				0.50		x		$102,000		$1,500										$0						$15,000		$15,000		$15,000																		$0		$45,000

		Volunteer Coordinator				0.05		x		$37,440		$1,872						$1,872				$1,872								$0		$1,872																		$0		$1,872

		Registration Coordinator						x		$37,440		$9,100		$9,100								$9,100								$0		$9,100																		$0		$9,100

		Registration Staff						x		$34,320		$2,394		$2,394								$2,394								$0		$2,394																		$0		$2,394

		Phlebotomist				0.62		x		$39,520		$24,653										$0				$10,000				$10,000		$10,000																		$0		$30,000

		Massage/Therapy						x		$32,240		$2,565										$0								$0		$0																		$0		$0

						9.083				Total Salary		$346,109		$80,017		$41,620		$49,432		$28,518		$199,587				$72,046		$33,720		$105,766		$305,353										$0		$0		$0		$0		$0		$516,885

				Fringe Benefits (.19%)								$65,761		$15,459		$7,908		$9,392		$5,418		$37,922				$13,689		$6,407		$20,096		$58,017										$0		$0		$0		$0		$0		$98,208

				Total Personnel Costs								$411,870		$95,476		$49,528		$58,824		$33,936		$237,509				$85,735		$40,127		$125,862		$363,370										$0		$0		$0		$0		$0		$615,093

		St. James Infirmary		August 1, 2009-July 31, 2010										SF DPH AIDS Office		Blue Shield		Other Funds (Events, Donors & Grants)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE										Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

		Non-Personnel Costs (cont.)										2008 Exp		Amount		Amount		Amount				Amount				Amount		Amount		Amount		Amount

		Consultants:																														$0

		Acupuncturist										$4,200								$2,800		$2,800						$1,400		$1,400		$4,200

		Accountant/Financial Manager										$17,000		$7,789						$6,718		$14,507								$0		$14,507																		$0		$14,507

		Computer/Technical consultant ($100/hr)										$4,500								$250		$250								$0		$250																		$0		$250

		Development Consultant ($50/hr)										$0						$6,750				$6,750								$0		$6,750																		$0		$6,750

		Web Development  ($50/hr)										$4,500										$0								$0		$0																		$0		$0

		Auditor										$6,500		$3,250				$1,750				$5,000								$0		$5,000																		$0		$5,000

		Staff training/Retreat										$3,795						$1,300				$1,300								$0		$1,300																		$0		$1,300

		Medical Supplies																				$0								$0		$0																		$0		$0

		Medications, immunizations										$7,400								$1,000		$1,000				$6,400				$6,400		$7,400																		$0		$20,200

		Examination/Medical equipment										$8,000								$2,158		$2,158				$2,500				$2,500		$4,658																		$0		$9,658

		Needles, syringes,										$7,500		$1,800				$2,200				$4,000								$0		$4,000																		$0		$4,000

		Condoms, lubricants										$3,500										$0				$3,500				$3,500		$3,500																		$0		$10,500

		Harm Reduction Program Supplies										$7,489		$201								$201						$1,500		$1,500		$1,701																		$0		$4,701

		Educational Materials										$1,500						$1,500				$1,500								$0		$1,500																		$0		$1,500

		Laboratory tests										$15,000										$0				$15,000				$15,000		$15,000																		$0		$45,000

		Office Supplies										$4,376						$1,176				$1,176								$0		$1,176																		$0		$1,176

		Printing/Copying										$5,000						$2,500				$2,500				$2,500				$2,500		$5,000																		$0		$10,000

		Food										$9,000						$6,800				$6,800						$2,200		$2,200		$9,000																		$0		$13,400

		Clothes/clothing bank										$9,000										$0						$1,500		$1,500		$1,500																		$0		$4,500

		Incentives										$2,660						$2,660				$2,660						$500		$500		$3,160																		$0		$4,160

		Office equipment										$500						$500				$500								$0		$500																		$0		$500

		Phone system										$1,200										$0				$1,200				$1,200		$1,200																		$0		$3,600

		Land phone use ($200 x 12)										$2,400										$0				$2,400				$2,400		$2,400																		$0		$7,200

		Cell phone use (4 x $100 x 12)										$4,800		$5,224								$5,224								$0		$5,224																		$0		$5,224

		Internet/Website										$1,740						$100		$200		$300				$1,440				$1,440		$1,740																		$0		$4,620

		Rent										$38,400								$2,400		$2,400				$36,000				$36,000		$38,400																		$0		$110,400

		Postage										$1,000						$500		$500		$1,000								$0		$1,000																		$0		$1,000

		Taxes & Licenses										$300								$300		$300								$0		$300																		$0		$300

		Conference/Travel/Meals										$1,795								$1,795		$1,795								$0		$1,795																		$0		$1,795

		Insurance (Gen Liab/Wk Comp/Board Indem)										$16,500		$4,950		$472				$9,078		$14,500								$0		$14,500																		$0		$14,500

				Total non-personnel costs								$189,555		$23,214		$472		$27,736		$27,199		$78,621				$70,940		$0		$78,040		$156,661										$0		$0		$0		$0		$0		$305,741

				Total PC + non-personnel costs								$601,425		$118,690		$50,000		$86,560		$61,135		$316,130				$156,675		$40,127		$203,902		$520,031										$0		$0		$0		$0		$0		$920,834

				Total Budget								$601,425		$118,690		$50,000		$86,560		$61,135		$316,130				$156,675		$40,127		$203,902		$520,031										$0		$0		$0		$0		$0		$920,834

														SFDPHAO		Blue Shield		Other Funds (Events, Donors & Grants)		Billing & Medical Re-imbursement		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE												Harm Recution Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

										SFDPH HIV Prevention		$118,690

										Private Foundations		$85,000

										Medical Third-Party Billing		$62,000

										Events		$33,470

										Individual Donors		$17,000

												$316,160																												CASH

																																								In-Kind

																																								Total

																																								Income								SFDPHAO

																																								Govt								City Clinc

																																								Foundations								General Funds

																																								Events								Other In-Kind

																																								Individual Donors

																																								Expenses

																																								Program

																																								Admin

																																								Develop

																																								Med Dtabse

																																								Operational
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Funding Breakdown



 OLD FY 09-10

		





Hearst Org Budget

		St. James Infirmary Agency Budget																																								these need work…						these need work…

		August 1, 2009-July 31, 2010																Funding Sources

						SJI				Target Salary						San Francisco DPH AIDS Office		State Office of AIDS		Blue Shield		Other Grants		General Funds (Events, Donors & Grants)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE				HIV/AIDS Prevention SJI		HIV/AIDS Prevention SJI				Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

		Personnel Costs				FTE				@ 1.0 FTE		2008 Exp		Amount		Amount		Amount		Amount				Amount				Amount				Amount		Amount		Amount		Amount				Amount		Amount				Amount		Amount		Amount		Amount

		Executive Director				1.00		x		$50,000		$50,000				$2,500		$3,978						$43,522				$50,000								$0		$50,000										$7,500		$15,000		$7,500		$7,500		$37,500		$50,000

		Executive Assistant				0.62		x		$33,280		$16,120				$16,120												$16,120								$0		$16,120										$5,227		$7,666		$3,227		$4,627		$20,747		$16,120

		Development Coordinator				0.25		x		$37,440		$9,440												$9,440				$9,440								$0		$9,440										$1,888		$3,776		$1,888		$1,888		$9,440		$9,440

		Billing Coordinator				0.38		x		$37,440		$14,040														$14,040		$14,040								$0		$14,040																		$0		$14,040

		Data Entry Assistants				0.30		x		$32,240		$9,683						$4,746								$4,937		$9,683								$0		$9,683																		$0		$9,683

		Harm Reduction Counseling Coor.				0.64		x		$37,440		$22,543				$16,585		$5,958										$22,543								$0		$22,543												$18,200				$5,785		$23,985		$22,543

		Harm Reduction Training Coor.				0.19		x		$37,440		$7,000				$7,000												$7,000								$0		$7,000												$4,677				$4,423		$9,100		$7,000

		Harm Reduction Counselor				0.78		x		$34,320		$26,598				$13,500		$5,985						$7,113				$26,598								$0		$26,598										$3,157		$18,556				$5,811		$27,524		$26,598

		Community Harm Reduction Rep.				0.38		x		$38,440		$14,622																$0				$14,622				$14,622		$14,622										$2,800		$4,648		$5,346		$1,828		$14,622		$43,866

		Transgender Service Coordinators				0.25		x		$37,440		$9,360												$9,360				$9,360								$0		$9,360										$7,813		$7,813						$15,626		$9,360

		Outreach Coordinator				0.38		x		$37,440		$14,040				$6,318								$7,722				$14,040								$0		$14,040														$14,040				$14,040		$14,040

		NEX Outreach Worker				0.08		x		$32,240		$3,416						$3,416										$3,416								$0		$3,416																$3,317		$3,317		$3,416

		Outreach Worker				0.40		x		$32,240		$12,969				$6,500										$6,469		$12,969								$0		$12,969														$11,357		$1,612		$12,969		$12,969

		NEX Coordinator				0.34		x		$37,440		$9,930						$9,930										$9,930								$0		$9,930																$12,141		$12,141		$9,930

		Medical & Research Co-Directors				0.05		x		$124,800		$6,240																$0						$6,240		$6,240		$6,240										$7,500		$2,500						$10,000		$18,720

		Clinical Director				0.38		x		$124,800		$47,424																$0				$47,424				$47,424		$47,424										$37,500		$13,500						$51,000		$142,272

		Clinical Administrator				0.13		x		$50,000		$0																$0								$0		$0										$12,500								$12,500		$0

		Medical Practitioner (NP, PA, MD) Paid				0.50		x		$93,600		$46,800												$35,360		$11,440		$46,800								$0		$46,800																		$0		$46,800

		Medical Practitioners (NP, PA, MD) Flat Rate				0.08		x		$124,800		$2,600														$2,600		$2,600								$0		$2,600																		$0		$2,600

		Medical Practitioners (NP, PA, MD) Volunteers				0.30		x		$124,800		$37,440																$0						$37,440		$37,440		$37,440																		$0		$112,320

		Nurse Practitioner				0.50		x		$102,000		$30,000																$0						$30,000		$30,000		$30,000										$19,125		$19,125				$22,950		$61,200		$90,000

		Volunteer Coordinator				0.05		x		$37,440		$1,872												$1,872				$1,872								$0		$1,872																		$0		$1,872

		Registration Coordinator				0.50		x		$37,440		$18,720												$18,720				$18,720								$0		$18,720										$4,680		$3,510				$1,170		$9,360		$18,720

		Registration Staff				0.48		x		$34,320		$16,330				$11,494								$3,000		$1,836		$16,330								$0		$16,330										$7,625		$7,415				$1,290		$16,330		$16,330

		Phlebotomist				0.62		x		$39,520		$24,653						$6,749								$7,904		$14,653				$10,000				$10,000		$24,653										$5,000		$5,000				$6,749		$16,749		$44,653

		Massage/Therapy				0.30		x		$32,240		$10,230						$2,565								$7,665		$10,230								$0		$10,230										$7,665						$2,491		$10,156		$10,230

		Psychotherapist				0.10		x		$124,800		$0		$12,480														$0								$0		$0										$17,500								$17,500		$0

				Total Salary		9.083				$1,565,400		$462,070				$80,017		$43,327		$0		$0		$136,109		$56,891		$316,344				$72,046		$73,680		$145,726		$462,070										$147,480		$131,386		$43,358		$83,582		$405,806		$753,522

				Fringe Benefits (.19%)						$297,426		$87,793				$15,459		$8,232		$0		$0		$25,861		$10,809		$60,105				$13,689		$13,999		$27,688		$87,793										$28,021		$24,963		$8,238		$15,881		$77,103		$143,169

				Total Personnel Costs						$1,862,826		$549,863				$95,476		$51,559		$0		$0		$161,970		$67,700		$376,449				$85,735		$87,679		$173,414		$549,863										$175,501		$156,349		$51,596		$99,463		$482,909		$896,691

		St. James Infirmary		August 1, 2009-July 31, 2010												San Francisco DPH AIDS Office		State Office of AIDS		Blue Shield		Other Grants		General Funds (Events, Donors & Grants)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE										Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

		Non-Personnel Costs (cont.)								Taget Total		2008 Exp				Amount		Amount		Amount				Amount				Amount				Amount		Amount		Amount		Amount

		Consultants:																																				$0

		Acupuncturist								$25,000		$15,600														$10,400		$10,400						$5,200		$5,200		$15,600

		Accountant/Financial Manager								$17,000		$17,000				$7,789		$2,493								$6,718		$17,000								$0		$17,000										$3,626		$5,505		$3,626		$4,243		$17,000		$17,000

		Computer/Technical consultant ($100/hr)								$25,000		$4,500												$4,250		$250		$4,500								$0		$4,500										$15,000		$10,000		$10,000		$5,000		$40,000		$4,500

		Development Consultant ($50/hr)								$3,600		$0																$0								$0		$0										$200		$200		$200		$200		$800		$0

		Web Development  ($50/hr)								$9,500		$4,500												$4,500				$4,500								$0		$4,500										$700		$700		$700		$150		$2,250		$4,500

		Auditor								$6,500		$6,500				$3,250		$1,500						$1,750				$6,500								$0		$6,500												$3,250		$1,625		$1,625		$6,500		$6,500

		Staff training/Retreat								$6,140		$3,795						$725						$3,070				$3,795								$0		$3,795												$1,000		$535		$725		$2,260		$3,795

		Medical Supplies																										$0								$0		$0																		$0		$0

		Medications, immunizations								$15,000		$7,400												$1,000				$1,000				$6,400				$6,400		$7,400										$2,500		$3,000				$2,700		$8,200		$20,200

		Examination/Medical equipment								$10,000		$8,000						$842						$2,158				$3,000				$2,500		$2,500		$5,000		$8,000										$5,000						$3,000		$8,000		$18,000

		Needles, syringes,								$10,000		$7,500				$1,800								$2,200				$4,000						$3,500		$3,500		$7,500																$7,500		$7,500		$14,500

		Condoms, lubricants								$3,500		$3,500																$0				$3,500				$3,500		$3,500												$1,190		$1,193		$1,167		$3,550		$10,500

		Harm Reduction Program Supplies								$8,612		$7,489				$201		$5,788										$5,989						$1,500		$1,500		$7,489												$1,546		$2,144		$2,144		$5,834		$10,489

		Educational Materials								$5,000		$1,500												$1,500				$1,500								$0		$1,500										$312		$313		$312		$313		$1,250		$1,500

		Laboratory tests								$15,000		$15,000																$0				$15,000				$15,000		$15,000										$5,000		$7,000				$3,000		$15,000		$45,000

		Office Supplies								$5,826		$4,376						$3,200						$1,176				$4,376								$0		$4,376										$1,626		$500				$3,200		$5,326		$4,376

		Printing/Copying								$5,000		$5,000												$2,500				$2,500				$2,500				$2,500		$5,000										$1,500		$1,500		$1,500		$500		$5,000		$10,000

		Food								$12,964		$9,000												$6,800				$6,800						$2,200		$2,200		$9,000												$9,000		$3,000		$964		$12,964		$13,400

		Clothes/clothing bank								$9,000		$9,000																$0						$9,000		$9,000		$9,000										$1,225		$6,525				$1,250		$9,000		$27,000

		Incentives								$5,000		$2,660												$2,160				$2,160						$500		$500		$2,660												$3,000		$2,500		$1,660		$7,160		$3,660

		Office equipment								$3,500		$3,000												$3,000				$3,000								$0		$3,000										$750		$750		$750		$750		$3,000		$3,000

		Phone system								$1,200		$1,200																$0				$1,200				$1,200		$1,200										$400		$400		$100		$300		$1,200		$3,600

		Land phone use ($200 x 12)								$2,400		$2,400																$0				$2,400				$2,400		$2,400										$600		$600		$600		$600		$2,400		$7,200

		Cell phone use (7 x $100 x 12)								$6,480		$8,373				$5,224		$2,089								$1,060		$8,373								$0		$8,373										$1,374		$2,509		$1,341		$2,089		$7,313		$8,373

		Internet/Website								$1,740		$1,740												$100		$200		$300				$1,440				$1,440		$1,740																		$0		$4,620

		Office furniture								$3,000		$1,000												$1,000				$1,000								$0		$1,000										$250		$250		$250		$250		$1,000		$1,000

		Rent								$38,400		$38,400														$2,400		$2,400				$36,000				$36,000		$38,400										$7,800		$15,600		$7,800		$4,800		$36,000		$110,400

		Postage								$1,000		$1,000												$1,000				$1,000								$0		$1,000										$50		$50		$50		$50		$200		$1,000

		Taxes & Licenses								$300		$300														$300		$300								$0		$300										$50		$50		$50		$150		$300		$300

		Conference/Travel/Meals								$7,500		$1,795												$1,795				$1,795								$0		$1,795										$224		$225		$224		$224		$897		$1,795

		Insurance (Gen Liab/Wk Comp/Board Indem)								$16,500		$16,500				$4,950		$2,063								$9,487		$16,500								$0		$16,500										$6,533		$3,200		$3,500		$3,267		$16,500		$16,500

		Additional in-kind support										$32,000																$0						$32,000		$32,000		$32,000										$32,000		$8,891						$40,891		$96,000

				Total non-personnel costs						$279,662		$240,028				$23,214		$18,700		$0		$0		$39,959		$30,815		$112,688				$70,940		$56,400		$127,340		$240,028										$86,720		$86,754		$42,000		$51,821		$267,295		$468,708

				Total PC + non-personnel costs						$2,142,488		$789,891				$118,690		$70,259		$0		$0		$201,929		$98,515		$489,137				$156,675		$144,079		$300,754		$789,891										$262,221		$243,103		$93,596		$151,284		$750,204		$1,365,399

				Total Budget						$2,142,488		$789,891				$118,690		$70,259		$0		$0		$201,929		$98,515		$489,137				$156,675		$144,079		$300,754		$789,891										$262,221		$243,103		$93,596		$151,284		$750,204		$1,365,399

																SFDPHAO		SOAIDS		Blue Shield		Other Grants		General Funds (Events, Donors & Other Grants)		Billing & Medical Re-imbursement		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE												Harm Recution Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

																																														CASH

																																														In-Kind

																																														Total

																																														Income								SFDPHAO

																																														Govt								City Clinc

																																														Foundations								General Funds

																																														Events								Other In-Kind

																																														Individual Donors

																																														Expenses

																																														Program

																																														Admin

																																														Develop

																																														Med Dtabse

																																														Operational
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Hearst Program Budget

		St. James Infirmary Agency Budget																																														these need work…

		August 1, 2008-July 31, 2009																Funding Sources																														Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

						SJI				Target Salary				UNFUNDED		San Francisco DPH AIDS Office		State Office of AIDS		Blue Shield		Other Grants		General Funds (Events & Donors)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE				Total HIV/AIDS Prevention SJI		Total HIV/AIDS Prevention In-Kind

		Personnel Costs				FTE				@ 1.0 FTE		2008 Exp		Amount		Amount		Amount		Amount				Amount				Amount				Amount		Amount		Amount		Amount				Amount		Amount

		Executive Director				1.00		x		$50,000		$50,000				$6,246		$3,863				$2,500		$37,391				$50,000								$0		$50,000										$7,500		$15,000		$7,500		$7,500		$37,500		$50,000

		Executive Assistant				0.62		x		$33,280		$16,120				$16,120												$16,120								$0		$16,120										$5,227		$7,666		$3,227		$4,627		$20,747		$16,120

		Development Coordinator				0.25		x		$37,440		$9,440												$9,440				$9,440								$0		$9,440										$1,888		$3,776		$1,888		$1,888		$9,440		$9,440

		Billing Coordinator				0.38		x		$37,440		$14,040								$11,000						$3,040		$14,040								$0		$14,040																		$0		$14,040

		Data Entry Assistants				0.30		x		$32,240		$9,683						$4,627				$2,000				$3,056		$9,683								$0		$9,683																		$0		$9,683

		Harm Reduction Counseling Coor.				0.64		x		$37,440		$22,370				$16,585		$5,785										$22,370								$0		$22,370												$18,200				$5,785		$23,985		$22,370

		Harm Reduction Training Coor.				0.19		x		$37,440		$7,000				$7,000												$7,000								$0		$7,000												$4,677				$4,423		$9,100		$7,000

		Harm Reduction Counselor				0.78		x		$34,320		$26,598				$13,500		$5,811								$7,287		$26,598								$0		$26,598										$3,157		$18,556				$5,811		$27,524		$26,598

		Community Harm Reduction Rep.				0.38		x		$38,440		$14,622																$0				$14,622				$14,622		$14,622										$2,800		$4,648		$5,346		$1,828		$14,622		$43,866

		Transgender Service Coordinators				0.25		x		$37,440		$9,360										$9,360						$9,360								$0		$9,360										$7,813		$7,813						$15,626		$9,360

		Outreach Coordinator				0.60		x		$37,440		$22,464				$11,400										$11,064		$22,464								$0		$22,464														$14,040				$14,040		$22,464

		NEX Outreach Worker				0.08		x		$32,240		$3,317						$3,317										$3,317								$0		$3,317																$3,317		$3,317		$3,317

		Outreach Worker				0.40		x		$32,240		$12,969				$6,500										$6,469		$12,969								$0		$12,969														$11,357		$1,612		$12,969		$12,969

		NEX Coordinator				0.34		x		$37,440		$9,641						$9,641										$9,641								$0		$9,641																$12,141		$12,141		$9,641

		Medical & Research Co-Directors				0.05		x		$124,800		$6,240																$0						$6,240		$6,240		$6,240										$7,500		$2,500						$10,000		$18,720

		Clinical Director				0.38		x		$124,800		$47,424																$0				$47,424				$47,424		$47,424										$37,500		$13,500						$51,000		$142,272

		Clinical Administrator				0.00		x		$50,000		unfunded																$0								$0		$0										$12,500								$12,500		$0

		Medical Practitioner (NP, PA, MD) Paid				0.50		x		$93,600		$46,800								$24,960				$21,800				$46,760								$0		$46,760																		$0		$46,760

		Medical Practitioners (NP, PA, MD) Flat Rate				0.08		x		$124,800		$2,600												$2,600				$2,600								$0		$2,600																		$0		$2,600

		Medical Practitioners (NP, PA, MD) Volunteers				0.30		x		$124,800		$37,440																$0						$37,440		$37,440		$37,440																		$0		$112,320

		Volunteer Coordinator				0.05		x		$37,440		$1,872												$1,872				$1,872								$0		$1,872																		$0		$1,872

		Registration Coordinator				0.50		x		$37,440		$18,720										$4,500		$14,220				$18,720								$0		$18,720										$4,680		$3,510				$1,170		$9,360		$18,720

		Registration Staff				0.48		x		$34,320		$17,646				$11,494						$3,000		$3,152				$17,646								$0		$17,646										$7,625		$7,415				$1,290		$16,330		$17,646

		Phlebotomist				0.62		x		$39,520		$24,653						$6,749								$7,904		$14,653				$10,000				$10,000		$24,653										$5,000		$5,000				$6,749		$16,749		$44,653

		Massage/Therapy				0.30		x		$32,240		$10,156						$2,491						$7,665				$10,156								$0		$10,156										$7,665						$2,491		$10,156		$10,156

		Psychotherapist				0.00		x		$124,800		unfunded		$12,480														$0								$0		$0										$17,500								$17,500		$0

				Total Salary		9.083				$1,463,400		$441,175		$12,480		$88,845		$42,284		$35,960		$21,360		$98,140		$38,820		$325,409				$72,046		$43,680		$115,726		$441,135										$128,355		$112,261		$43,358		$60,632		$344,606		$672,587

				Fringe Benefits (.19%)						$278,046		$83,823		$2,371		$17,165		$8,034		$6,832		$4,058		$18,647		$7,376		$61,828				$13,689		$8,299		$21,988		$83,816										$24,387		$21,330		$8,238		$11,520		$65,475		$127,792

				Total Personnel Costs						$1,741,446		$524,998		$14,851		$106,010		$50,318		$42,792		$25,418		$116,787		$46,196		$387,237				$85,735		$51,979		$137,714		$524,951										$152,742		$133,591		$51,596		$72,152		$410,081		$800,379

		St. James Infirmary		August 1, 2008-July 31, 2009												San Francisco DPH AIDS Office		State Office of AIDS		Blue Shield		Other Grants		General Funds (Events & Donors)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE										Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

		Non-Personnel Costs (cont.)								Taget Total		2008 Exp				Amount		Amount		Amount				Amount				Amount				Amount		Amount		Amount		Amount

		Consultants:																																				$0

		Acupuncturist								$25,000		$15,600										$4,680		$5,720				$10,400						$5,200		$5,200		$15,600

		Accountant/Financial Manager								$17,000		$17,000				$7,789		$2,493						$6,718				$17,000								$0		$17,000										$3,626		$5,505		$3,626		$4,243		$17,000		$17,000

		Computer/Technical consultant ($100/hr)								$25,000		$4,500												$4,500				$4,500								$0		$4,500										$15,000		$10,000		$10,000		$5,000		$40,000		$4,500

		Development Consultant ($50/hr)								$3,600		$3,600										$3,600						$3,600								$0		$3,600										$200		$200		$200		$200		$800		$3,600

		Web Development  ($50/hr)								$9,500		$2,250										$2,250						$2,250								$0		$2,250										$700		$700		$700		$150		$2,250		$2,250

		Auditor								$6,500		$6,500				$3,250		$1,500						$1,750				$6,500								$0		$6,500												$3,250		$1,625		$1,625		$6,500		$6,500

		Staff training/Retreat								$6,140		$3,795						$725						$3,070				$3,795								$0		$3,795												$1,000		$535		$725		$2,260		$3,795

		Medical Supplies																										$0								$0																				$0		$0

		Medications, immunizations								$15,000		$7,400						$824						$1,000				$1,824				$5,576				$5,576		$7,400										$2,500		$3,000				$2,700		$8,200		$18,552

		Examination/Medical equipment								$10,000		$8,000						$3,000										$3,000				$2,500		$2,500		$5,000		$8,000										$5,000						$3,000		$8,000		$18,000

		Needles, syringes,								$10,000		$7,502				$1,344						$1,792		$1,408				$4,544						$2,958		$2,958		$7,502																$7,500		$7,500		$13,418

		Condoms, lubricants								$3,500		$3,500																$0				$3,500				$3,500		$3,500												$1,190		$1,193		$1,167		$3,550		$10,500

		Harm Reduction Program Supplies								$15,000		$10,631				$2,000		$4,288						$2,843				$9,131						$1,500		$1,500		$10,631												$1,546		$2,144		$2,144		$5,834		$13,631

		Educational Materials								$5,000		$5,000										$5,000						$5,000								$0		$5,000										$312		$313		$312		$313		$1,250		$5,000

		Laboratory tests								$15,000		$15,000																$0				$15,000				$15,000		$15,000										$5,000		$7,000				$3,000		$15,000		$45,000

		Office Supplies								$8,500		$5,986				$610		$3,200				$1,000		$1,176				$5,986								$0		$5,986										$1,626		$500				$3,200		$5,326		$5,986

		Printing/Copying								$5,000		$5,000												$2,500				$2,500				$2,500				$2,500		$5,000										$1,500		$1,500		$1,500		$500		$5,000		$10,000

		Food								$12,000		$9,800				$3,000								$4,600				$7,600						$2,200		$2,200		$9,800												$9,000		$3,000		$964		$12,964		$14,200

		Clothes/clothing bank								$9,000		$9,000																$0						$9,000		$9,000		$9,000										$1,225		$6,525				$1,250		$9,000		$27,000

		Incentives								$5,000		$2,660				$500								$1,660				$2,160						$500		$500		$2,660												$3,000		$2,500		$1,660		$7,160		$3,660

		Office equipment								$3,500		$3,000												$3,000				$3,000								$0		$3,000										$750		$750		$750		$750		$3,000		$3,000

		Phone system								$1,200		$1,200																$0				$1,200				$1,200		$1,200										$400		$400		$100		$300		$1,200		$3,600

		Land phone use ($200 x 12)								$2,400		$2,400																$0				$2,400				$2,400		$2,400										$600		$600		$600		$600		$2,400		$7,200

		Cell phone use (7 x $100 x 12)								$6,480		$8,373				$5,224		$2,089						$1,060				$8,373								$0		$8,373										$1,374		$2,509		$1,341		$2,089		$7,313		$8,373

		Internet/Website								$1,740		$1,740												$300				$300				$1,440				$1,440		$1,740																		$0		$4,620

		Office furniture								$3,000		$1,000												$1,000				$1,000								$0		$1,000										$250		$250		$250		$250		$1,000		$1,000

		Rent								$38,400		$38,400												$2,400				$2,400				$36,000				$36,000		$38,400										$7,800		$15,600		$7,800		$4,800		$36,000		$110,400

		Postage								$1,000		$200												$200				$200								$0		$200										$50		$50		$50		$50		$200		$200

		Taxes & Licenses								$300		$300												$300				$300								$0		$300										$50		$50		$50		$150		$300		$300

		Conference/Travel/Meals								$7,500		$1,795												$1,795				$1,795								$0		$1,795										$224		$225		$224		$224		$897		$1,795

		Insurance (Gen Liab/Wk Comp/Board Indem)								$16,500		$16,500				$4,950		$2,063		$7,208				$2,279				$16,500								$0		$16,500										$6,533		$3,200		$3,500		$3,267		$16,500		$16,500

		Additional in-kind support										$32,000																$0						$32,000		$32,000		$32,000										$32,000		$8,891						$40,891		$96,000

				Total non-personnel costs						$287,760		$249,632				$28,667		$20,182		$7,208		$18,322		$49,279		$0		$123,658				$70,116		$55,858		$125,974		$249,632										$86,720		$86,754		$42,000		$51,821		$267,295		$475,580

				Total PC + non-personnel costs						$2,029,206		$774,630				$134,677		$70,500		$50,000		$43,740		$166,066		$46,196		$510,895				$155,851		$107,837		$263,688		$774,583										$239,462		$220,345		$93,596		$123,973		$677,376		$1,275,959

				Total Budget						$2,029,206		$774,630				$134,677		$70,500		$50,000		$43,740		$166,066		$46,196		$510,895				$155,851		$107,837		$263,688		$774,583										$239,462		$220,345		$93,596		$123,973		$677,376		$1,275,959

																SFDPHAO		SOAIDS		Blue Shield		Other Grants		General funds from Events & Donors		Billing & Medical Re-imbursement		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE												Harm Recution Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

																																														CASH

																																														In-Kind

																																														Total

																																														Income								SFDPHAO

																																														Govt								City Clinc

																																														Foundations								General Funds

																																														Events								Other In-Kind

																																														Individual Donors

																																														Expenses

																																														Program

																																														Admin

																																														Develop

																																														Med Dtabse

																																														Operational





Hearst Program Budget

		





FY Year 08-09

		SJI Program Budget		2007-2008 Program Budget														2008-2009 Program Budget												Amount Requested from Hearst Foundation for 2009-2010

						Income								Expense						Income								Expense

		Salaries and Benefits		FTE		Govt. Funds		Foundations		General Funding*		In-Kind**		Total Budget				FTE		Govt. Funds		Foundations		General Funding*		In-Kind**		Total Budget		Salaries and Benefits

		Executive Director		0.75		$15,613		$5,000		$16,887		$0		$37,500				1.00		$10,109		$2,500		$37,391		$0		$50,000

		Administrative Assistant		0.60		$19,331		$0		$0		$0		$19,331				0.62		$16,120		$0		$0		$0		$16,120

		Billing Coordinator		N/A		$0		$0		$0		$0		unfunded				0.50		$3,040		$11,000		$3,606		$0		$17,646

		Data Entry Assistants		N/A		$0		$0		$0		$0		unfunded				0.30		$7,683		$2,000		$0		$0		$9,683

		Harm Reduction Training Coor.		0.25		$9,100		$0		$260		$0		$9,360				0.19		$7,000		$0		$0		$0		$7,000

		Outreach Coordinator		0.38		$14,040		$0		$0		$0		$14,040				0.60		$11,400		$0		$11,064		$0		$22,464				$5,083

		Outreach Worker		0.40		$12,969		$0		$0		$0		$12,969				0.40		$12,969		$0				$0		$12,969

		Clinical Director		0.25		$0		$0		$0		$25,500		$25,500				0.38		$0		$0		$0		$47,424		$47,424

		Medical Practitioner (NP, PA, MD)		0.60		$0		$31,200		$0		$30,000		$61,200				0.50		$2,600		$24,960		$21,840		$37,440		$86,840				$15,000

		Registration Coordinator		0.50		$0		$9,360		$9,360		$0		$18,720				0.50		$0		$4,500		$14,220		$0		$18,720				$13,500

		Registration Staff		0.46		$11,494		$4,836		$0		$0		$16,330				0.48		$14,646		$3,000		$0		$0		$17,646

		Total Salary				$82,547		$50,396		$26,507		$55,500		$214,950						$85,567		$47,960		$88,121		$84,864		$306,512		Total Salary		$33,583

		Fringe Benefits (19%)				$15,684		$9,575		$5,036		$10,545		$40,841						$16,258		$9,112		$16,743		$16,124		$58,237		Fringe Benefits (19%)		$6,717

		Total Personnel Costs				$98,231		$59,971		$31,543		$66,045		$255,791						$101,825		$57,072		$104,864		$100,988		$364,749		Total Personnel Costs		$40,300

						2007-2008 Program Budget														2008-2009 Program Budget

		Operating Expenses				Govt. Funds		Foundations		General Funding*		In-Kind**		Total Budget						Govt. Funds		Foundations		General Funding*		In-Kind**		Total Budget		Operating Expenses

		Accountant/Financial Manager				$5,000		$0		$0		$0		$5,000						$5,000		$0		$0		$0		$5,000

		Computer/Technical consultant				$22,500		$17,500		$0		$0		$40,000						$250		$0		$4,250		$0		$4,500

		Medications, immunizations				$3,700		$0		$0		$5,500		$9,200						$824		$0		$1,000		$5,576		$7,400

		Examination/Medical equipment				$4,000		$0		$0		$5,000		$9,000						$3,000		$0		$0		$5,000		$8,000

		Needles, syringes,				$5,000		$0		$0		$5,000		$10,000						$1,344		$1,792		$1,408		$2,958		$7,502

		Harm Reduction Program Supplies				$12,084		$12,084		$0		$0		$24,168						$6,288		$0		$2,843		$1,500		$10,631

		Laboratory tests				$0		$0		$5,000		$10,000		$15,000						$0		$0		$0		$15,000		$15,000

		Office Supplies				$4,826		$1,000		$0		$0		$5,826						$0		$1,000		$1,176		$0		$2,176

		Printing/Copying				$0		$0		$2,500		$2,500		$5,000						$0		$0		$2,500		$2,500		$5,000

		Office equipment				$0		$0		$3,000		$0		$3,000						$0		$0		$1,200		$0		$1,200

		Phone system				$0		$0		$0		$1,200		$1,200						$0		$0		$0		$1,200		$1,200

		Land phone use ($200 x 12)				$0		$0		$0		$2,400		$0						$0		$0		$0		$2,400		$2,400

		Cell phone use (2 x $100 x 12)				$2,000		$0		$0		$0		$0						$2,000		$0		$0		$0		$2,000

		Internet/Website				$0		$0		$300		$0		$0						$200		$0		$100		$1,440		$1,740

		Office furniture				$0		$0		$1,000		$0		$0						$0		$0		$1,000		$0		$1,000

		Rent				$0		$0		$0		$36,000		$0						$2,400		$0		$0		$36,000		$38,400

		Postage				$150		$0		350		0		$0						$0		$0		200		0		$200

		Taxes & Licenses				$0		$0		300		0		$0						$300		$0		0		0		$300

		Insurance (Gen Liab/Wk Comp/Board Indem)				$7,013		$2,082		$7,777		$0		$0						$9,292		$7,208		$0		$0		$16,500

		Total Operating Expenses				$66,273		$32,666		$20,227		$67,600		$127,394						$30,898		$10,000		$15,677		$73,574		$130,149		Total Operating Expenses		$0

		Total Salaries and Benefits				$98,231		$59,971		$31,543		$66,045		$255,791						$101,825		$57,072		$104,864		$100,988		$364,749		Total Salaries and Benefits		$40,300

		Total Budget				$164,504		$92,637		$51,770		$133,645		$383,185						$132,723		$67,072		$120,541		$174,562		$494,898		Total Requested Funds		$40,300

		*General Funds is money from event fundraising and individual donations

		**In-Kind is donated goods from the San Francisco AIDS Foundation, SF City Clinic & other donations



Gen. Funds include:
Fundraising, donations, Benefits, grants (SAF, TCE, etc.)

Gen. Funds include:
Fundraising, donations, Benefits, grants (SAF, TCE, etc.)

Gen. Funds include:
Fundraising, donations, Benefits, grants (SAF, TCE, etc.)

Gen. Funds include:
Fundraising, donations, Benefits, grants (SAF, TCE, etc.)



FY 07-08

		St. James Infirmary Agency Budget																																												these need work…

		August 1, 2008-July 31, 2009																Funding Sources																												Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

						SJI				Target Salary				UNFUNDED		San Francisco DPH AIDS Office		State Office of AIDS		Blue Shield		Other Grants		General Funds (Events & Donors)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE		Total HIV/AIDS Prevention SJI		Total HIV/AIDS Prevention In-Kind

		Personnel Costs				FTE				@ 1.0 FTE		2008 Exp		Amount		Amount		Amount		Amount				Amount				Amount				Amount		Amount		Amount		Amount		Amount		Amount

		Executive Director				0.80		x		$50,000		$40,000				$12,500		$3,863				$2,500		$21,137				$40,000								$0		$40,000								$7,500		$15,000		$7,500		$7,500		$37,500		$40,000

		Executive Assistant				0.62		x		$33,280		$16,120				$16,120												$16,120								$0		$16,120								$5,227		$7,666		$3,227		$4,627		$20,747		$16,120

		Development Coordinator				0.25		x		$37,440		$9,440												$9,440				$9,440								$0		$9,440								$1,888		$3,776		$1,888		$1,888		$9,440		$9,440

		Billing Coordinator				0.38		x		$37,440		$14,040								$11,000						$3,040		$14,040								$0		$14,040																$0		$14,040

		Data Entry Assistants				0.30		x		$32,240		$9,683						$4,627				$2,000				$3,056		$9,683								$0		$9,683																$0		$9,683

		Harm Reduction Counseling Coor.				0.64		x		$37,440		$22,370				$16,585		$5,785										$22,370								$0		$22,370										$18,200				$5,785		$23,985		$22,370

		Harm Reduction Training Coor.				0.19		x		$37,440		$7,000				$7,000												$7,000								$0		$7,000										$4,677				$4,423		$9,100		$7,000

		Harm Reduction Counselor				0.78		x		$34,320		$26,598				$13,500		$5,811						$7,287				$26,598								$0		$26,598								$3,157		$18,556				$5,811		$27,524		$26,598

		Community Harm Reduction Rep.				0.38		x		$38,440		$14,622																$0				$14,622				$14,622		$14,622								$2,800		$4,648		$5,346		$1,828		$14,622		$43,866

		Transgender Service Coordinators				0.25		x		$37,440		$9,360												$9,360				$9,360								$0		$9,360								$7,813		$7,813						$15,626		$9,360

		Outreach Coordinator				0.38		x		$37,440		$14,040				$12,636								$1,404				$14,040								$0		$14,040												$14,040				$14,040		$14,040

		NEX Outreach Worker				0.08		x		$32,240		$3,317						$3,317										$3,317								$0		$3,317														$3,317		$3,317		$3,317

		Outreach Worker				0.40		x		$32,240		$12,969				$6,500										$6,469		$12,969								$0		$12,969												$11,357		$1,612		$12,969		$12,969

		NEX Coordinator				0.34		x		$37,440		$9,641						$9,641										$9,641								$0		$9,641														$12,141		$12,141		$9,641

		Medical & Research Co-Directors				0.05		x		$124,800		$6,240																$0						$6,240		$6,240		$6,240								$7,500		$2,500						$10,000		$18,720

		Clinical Director				0.38		x		$124,800		$47,424																$0				$47,424				$47,424		$47,424								$37,500		$13,500						$51,000		$142,272

		Clinical Administrator				0.13		x		$50,000		$6,250														$6,250		$6,250								$0		$6,250								$12,500								$12,500		$6,250

		Medical Practitioner (NP, PA, MD) Paid				0.20		x		$124,800		$24,960								$24,960								$24,960								$0		$24,960																$0		$24,960

		Medical Practitioners (NP, PA, MD) Flat Rate				0.09		x		$124,800		$11,000														$11,000		$11,000								$0		$11,000																$0		$11,000

		Medical Practitioners (NP, PA, MD) Volunteers				0.30		x		$124,800		$37,440																$0						$37,440		$37,440		$37,440																$0		$112,320

		Nurse Practitioner				0.50		x		$102,000		$30,000																$0						$30,000		$30,000		$30,000								$19,125		$19,125				$22,950		$61,200		$90,000

		Volunteer Coordinator				0.05		x		$37,440		$1,872												$1,872				$1,872								$0		$1,872																$0		$1,872

		Registration Coordinator				0.25		x		$37,440		$9,360										$9,360						$9,360								$0		$9,360								$4,680		$3,510				$1,170		$9,360		$9,360

		Registration Staff				0.48		x		$34,320		$16,330				$11,494						$3,000				$1,836		$16,330								$0		$16,330								$7,625		$7,415				$1,290		$16,330		$16,330

		Phlebotomist				0.49		x		$34,320		$16,749						$6,749										$6,749				$10,000				$10,000		$16,749								$5,000		$5,000				$6,749		$16,749		$36,749

		Massage/Therapy				0.30		x		$32,240		$10,156						$2,491								$7,665		$10,156								$0		$10,156								$7,665						$2,491		$10,156		$10,156

		Psychotherapist				0.10		x		$124,800		unfunded		$12,480														$0								$0		$0								$17,500								$17,500		$0

				Total Salary		9.083				$1,591,400		$426,981				$96,335		$42,284		$35,960		$16,860		$50,500		$39,316		$281,255				$72,046		$58,680		$145,726		$426,981								$147,480		$131,386		$43,358		$83,582		$405,806		$718,433

				Fringe Benefits (.19%)						$302,366		$81,126				$18,612		$8,034		$6,832		$3,203		$9,595		$7,470		$53,438				$13,689		$11,149		$27,688		$81,126								$28,021		$24,963		$8,238		$15,881		$77,103		$136,502

				Total Personnel Costs						$1,893,766		$508,107				$114,947		$50,318		$42,792		$20,063		$60,095		$46,786		$334,693				$85,735		$69,829		$173,414		$508,107								$175,501		$156,349		$51,596		$99,463		$482,909		$854,935

		St. James Infirmary		January 1, 2008-December 31, 2008												San Francisco DPH AIDS Office		State Office of AIDS		Blue Shield		Other Grants		General Funds (Events & Donors)		Medical Billing		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE		SUM TOTAL EXPENSE								Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

		Non-Personnel Costs (cont.)								Taget Total		2008 Exp				Amount		Amount		Amount				Amount				Amount				Amount		Amount		Amount		Amount

		Consultants:																																				$0

		Acupuncturist								$25,000		$12,480										$4,680				$3,120		$7,800						$7,800		$7,800		$15,600

		Accountant/Financial Manager								$17,000		$17,000				$7,789		$2,493								$6,718		$17,000								$0		$17,000								$3,626		$5,505		$3,626		$4,243		$17,000		$17,000

		Computer/Technical consultant ($100/hr)								$25,000		$4,500												$4,250		$250		$4,500								$0		$4,500								$15,000		$10,000		$10,000		$5,000		$40,000		$4,500

		Development Consultant ($50/hr)								$3,600		$3,600										$3,600						$3,600								$0		$3,600								$200		$200		$200		$200		$800		$3,600

		Web Development  ($50/hr)								$9,500		$2,250										$2,250						$2,250								$0		$2,250								$700		$700		$700		$150		$2,250		$2,250

		Auditor								$6,500		$6,500				$3,250		$1,500						$1,750				$6,500								$0		$6,500										$3,250		$1,625		$1,625		$6,500		$6,500

		Staff training/Retreat								$6,140		$3,795						$725						$3,070				$3,795								$0		$3,795										$1,000		$535		$725		$2,260		$3,795

		Medical Supplies																										$0								$0		$0																$0		$0

		Medications, immunizations								$15,000		$7,400						$900						$1,000				$1,900				$5,500				$5,500		$7,400								$2,500		$3,000				$2,700		$8,200		$18,400

		Examination/Medical equipment								$10,000		$8,000						$3,000										$3,000				$2,500		$2,500		$5,000		$8,000								$5,000						$3,000		$8,000		$18,000

		Needles, syringes,								$10,000		$7,500				$1,800						$1,792		$1,408				$5,000						$2,500		$2,500		$7,500														$7,500		$7,500		$12,500

		Condoms, lubricants								$3,500		$3,500																$0				$3,500				$3,500		$3,500										$1,190		$1,193		$1,167		$3,550		$10,500

		Harm Reduction Program Supplies								$8,612		$7,332				$1,544		$4,288										$5,832						$1,500		$1,500		$7,332										$1,546		$2,144		$2,144		$5,834		$10,332

		Educational Materials								$5,000		$5,000										$5,000						$5,000								$0		$5,000								$312		$313		$312		$313		$1,250		$5,000

		Laboratory tests								$15,000		$15,000																$0				$15,000				$15,000		$15,000								$5,000		$7,000				$3,000		$15,000		$45,000

		Office Supplies								$5,826		$2,626				$450						$1,000		$1,176				$2,626								$0		$2,626								$1,626		$500				$3,200		$5,326		$2,626

		Printing/Copying								$5,000		$5,000												$2,500				$2,500				$2,500				$2,500		$5,000								$1,500		$1,500		$1,500		$500		$5,000		$10,000

		Food								$3,000		$12,964				$3,000		$964						$6,800				$10,764						$2,200		$2,200		$12,964										$9,000		$3,000		$964		$12,964		$17,364

		Clothes/clothing bank								$9,000		$9,000																$0						$9,000		$9,000		$9,000								$1,225		$6,525				$1,250		$9,000		$27,000

		Incentives								$5,000		$2,660				$500		$1,660										$2,160						$500		$500		$2,660										$3,000		$2,500		$1,660		$7,160		$3,660

		Office equipment								$3,500		$3,000												$3,000				$3,000								$0		$3,000								$750		$750		$750		$750		$3,000		$3,000

		Phone system								$1,200		$1,200																$0				$1,200				$1,200		$1,200								$400		$400		$100		$300		$1,200		$3,600

		Land phone use ($200 x 12)								$2,400		$2,400																$0				$2,400				$2,400		$2,400								$600		$600		$600		$600		$2,400		$7,200

		Cell phone use (7 x $100 x 12)								$6,480		$8,373				$5,224		$2,089								$1,060		$8,373								$0		$8,373								$1,374		$2,509		$1,341		$2,089		$7,313		$8,373

		Internet/Website								$1,740		$1,740												$100		$200		$300				$1,440				$1,440		$1,740																$0		$4,620

		Office furniture								$3,000		$1,000												$1,000				$1,000								$0		$1,000								$250		$250		$250		$250		$1,000		$1,000

		Rent								$38,400		$38,400														$2,400		$2,400				$36,000				$36,000		$38,400								$7,800		$15,600		$7,800		$4,800		$36,000		$110,400

		Postage								$1,000		$200				$150								$50				$200								$0		$200								$50		$50		$50		$50		$200		$200

		Taxes & Licenses								$300		$300														$300		$300								$0		$300								$50		$50		$50		$150		$300		$300

		Conference/Travel/Meals								$7,500		$1,795												$1,795				$1,795								$0		$1,795								$224		$225		$224		$224		$897		$1,795

		Insurance (Gen Liab/Wk Comp/Board Indem)								$16,500		$16,500				$4,950		$2,063		$7,208						$2,279		$16,500								$0		$16,500								$6,533		$3,200		$3,500		$3,267		$16,500		$16,500

		Additional in-kind support										$32,000																$0						$32,000		$32,000		$32,000								$32,000		$8,891						$40,891		$96,000

				Total non-personnel costs						$244,698		$230,535				$28,657		$19,682		$7,208		$13,642		$27,899		$13,207		$110,295				$70,040		$18,200		$120,240		$230,535								$86,720		$86,754		$42,000		$51,821		$267,295		$471,015

				Total PC + non-personnel costs						$2,138,464		$738,642				$143,604		$70,000		$50,000		$33,705		$87,994		$59,993		$444,988				$155,775		$88,029		$293,654		$738,642								$262,221		$243,103		$93,596		$151,284		$750,204		$1,325,950

				Total Budget						$2,138,464		$738,642				$143,604		$70,000		$50,000		$33,705		$87,994		$59,993		$444,988				$155,775		$88,029		$293,654		$738,642								$262,221		$243,103		$93,596		$151,284		$750,204		$1,325,950

																SFDPHAO		SOAIDS		Blue Shield		Other Grants		General funds from Events & Donors		Billing & Medical Re-imbursement		SUM SJI EXPENSE				City Clinic In-kind		Other In-kind		SUM IN-KIND EXPENSE										Harm Recution Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

																																												CASH

																																												In-Kind

																																												Total

																																												Income								SFDPHAO

																																												Govt								City Clinc

																																												Foundations								General Funds

																																												Events								Other In-Kind

																																												Individual Donors

																																												Expenses

																																												Program

																																												Admin

																																												Develop

																																												Med Dtabse

																																												Operational
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NEX Budget 1

		St. James Infirmary

		July 1 2007- June 30, 2008																										Funding Sources								Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

						SJI				Target Salary						SFDPHAO		SOAIDS		TCE		Blue Shield		Syringe Access Fund		General funds		City Clinic In-kind		WH In-kind		USCF In-kind		Other In-kind

		Personnel Costs				FTE				@ 1.0 FTE		2007 Exp				Amount		Amount		Amount						Amount		Amount		Amount		Amount		Amount

		Executive Director				0.75		x		$50,000		$37,500				$12,500		$3,113		$5,000						$16,887										$7,500		$15,000		$7,500		$7,500		$37,500		$37,500

		Executive Assistant				0.60		x		$32,240		$19,331				$16,120		$3,211																		$3,111		$6,000		$2,979		$7,241		$19,331		$19,331

		Harm Reduction Counseling Coor.				0.61		x		$37,440		$22,861				$18,200		$4,661																				$12,636				$6,065		$18,701		$22,861

		Harm Reduction Training Coor.				0.25		x		$37,440		$9,360				$9,100										$260												$4,677				$4,683		$9,360		$9,360

		Harm Reduction Counselor		[T (6)/W (8)/Th (8)]		0.75		x		$33,280		$24,980				$20,297		$4,683																				$18,556				$4,683		$23,239		$24,980

		Harm Reduction Counselor		[100 groups x 2.5 hours]		0.14		x		$33,280		$4,525				$4,525																						$3,109						$3,109		$4,525

		Community Harm Reduction Representative				0.38		x		$38,440		$14,622																$14,622								$2,800		$4,648		$5,346		$1,828		$14,622		$14,622

		Health Educator				0.25		x		$43,750		$10,938																		$10,938								$10,938						$10,938		$10,938

		Transgender Service Coordinator				0.13		x		$62,500		$7,813																		$0						$7,813								$7,813		$0

		Outreach Coordinator				0.38		x		$37,440		$14,040				$14,040																								$12,636		$1,404		$14,040		$14,040

		NEX Outreach Worker				0.08		x		$32,240		$2,672						$2,672																								$2,672		$2,672		$2,672

		Outreach Worker				0.40		x		$32,240		$12,969				$12,969																								$4,836		$1,612		$6,448		$12,969

		NEX Coordinator				0.34		x		$37,440		$12,767						$7,767						$4,202																		$12,767		$12,767		$11,969

		Medical  Director				0.13		x		$75,000		$15,000																						$15,000		$12,500		$2,500						$15,000		$15,000

		Research Director				0.13		x		$75,000		$10,000																				$10,000				$2,500		$7,500						$10,000		$10,000

		Clinical Director				0.25		x		$102,000		$25,000																$25,500								$37,500		$13,500						$51,000		$25,500

		Nurse Practitioner		[4 x $150 x 51 weeks x 2NPs]		0.60		x		$102,000		$61,200										$31,200										$0		$30,000		$19,125		$19,125				$22,950		$61,200		$61,200

		Registration Coordinator				0.50		x		$37,440		$18,720								$9,360						$9,360										$3,340		$3,680				$2,340		$9,360		$18,720

		Registration Staff				0.46		x		$32,240		$16,330				$11,494				$4,836																$3,707		$7,416				$3,707		$14,830		$16,330

		Phlebotomist				0.45		x		$34,320		$15,438						$5,438										$10,000								$5,000		$5,000				$5,438		$15,438		$15,438

		Massage/Therapy		[Tu(4)W(4)Th(4)]		0.30		x		$32,240		$9,672						$2,007								$7,665										$6,448						$3,224		$9,672		$9,672

		Acupuncturist				0.29		x		$52,000		$15,000														$15,000								$7,500		$4,800						$5,200		$10,000		$22,500

		Psychotherapist (CSW, MFT or PhD)				0.35		x		$50,000		$17,500														$5,000				$12,500						$17,500								$17,500		$17,500

		Web & Development Coordinator				0.50		x		$37,440		$18,720				$13,650										$5,080										$1,888		$3,776		$1,888		$1,888		$9,440		$18,730

				Total Salary		9.003				$1,137,410		$416,958				$132,895		$33,552		$19,196		$31,200		$4,202		$59,252		$50,122		$23,438		$10,000		$52,500		$135,532		$138,061		$35,185		$95,202		$403,980		$416,357

				Fringe Benefits (19%)						$216,108		$79,222				$25,649		$6,375		$3,647		$5,928		$798		$11,258		$9,523		$4,453		$1,900		$9,975		$25,751		$26,232		$6,685		$18,088		$76,756		$79,108

				Total Personnel Costs						$1,353,518		$496,180				$158,544		$39,927		$22,843		$37,128		$5,000		$70,510		$59,645		$27,891		$11,900		$62,475		$161,283		$164,293		$41,870		$113,290		$480,736		$495,465

		*Syringe Access Fund

		St. James Infirmary		September, 1 2007- June 30, 2008												SFDPHAO		SOAIDS		TCE		Blue Shield		Syringe Access Fund		General funds		City Clinic In-kind		WH In-kind		UCSF In-kind		Other In-kind		Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

		Non-Personnel Costs (cont.)								Taget Total		2007 Exp				Amount										Amount		Amount		Amount		Amount		Amount

		Consultants:

		Accountant/Financial Manager								$17,000		$17,000				$7,789		$2,493		$3,000						$3,718										$3,626		$5,505		$3,626		$4,243		$17,000		$17,000

		Computer/Technical consultant ($100/hr)								$40,000		$40,000				$22,500				$5,000		$12,500														$5,000		$10,000				$5,000		$20,000		$40,000

		Development Consultant ($50/hr)								$3,200		$1,600								$1,600																$534		$533		$533				$1,600		$1,600

		Web Development  ($50/hr)								$9,500		$4,500								$4,500																$1,125		$2,250		$1,125				$4,500		$4,500

		Legal Advisor ($50/hr)								$1,000		$0																																$0		$0

		Auditor								$6,500		$8,000				$3,250		$1,500								$3,250												$3,250		$1,625		$1,625		$6,500		$8,000

		Staff training/Retreat								$6,140		$4,520						$1,450		$3,070																$767		$1,546		$777		$1,450		$4,540		$4,520

		Statistician								$1,500		$0																														$0		$0		$0

		Transcriber ($35/hour x 3 sessions @ 2 hours/session)								$1,500		$0																																$0		$0

		Apprentices ($10.25 x 20 x 52)								$10,660		$0																																$0		$0

		Medical Supplies																																										$0		$0

		Medications, immunizations								$15,000		$9,200						$3,700										$5,500								$2,500		$3,000				$3,700		$9,200		$9,200

		Examination equipment, bandages, wound care kits, etc.								$10,000		$9,000						$4,000										$2,500						$2,500		$5,000						$4,000		$9,000		$9,000

		Needles, syringes,								$10,000		$10,000				$5,000																		$5,000								$7,500		$7,500		$10,000

		Condoms, lubricants								$3,500		$3,500																$5,500										$1,190		$1,193		$1,167		$3,550		$5,500

		Harm Reduction Program Supplies								$8,612		$12,084				$1,546		$10,538																				$1,546		$5,269		$5,269		$12,084		$12,084

		Educational Materials								$2,500		$2,500								$2,500																		$1,500		$352		$648		$2,500		$2,500

		Laboratory tests								$15,000		$15,000														$5,000		$10,000								$5,000		$7,000				$3,000		$15,000		$15,000

		Office Supplies								$5,826		$5,826				$1,626		$3,200		$1,000																$1,626		$1,000				$3,200		$5,826		$5,826

		Printing/Copying								$5,000		$5,000														$2,500		$2,500								$1,500		$1,500		$1,500		$500		$5,000		$5,000

		Food								$3,000		$12,000				$3,000																		$9,000				$8,250		$3,000		$750		$12,000		$12,000

		Clothes/clothing bank								$9,000		$9,000																						$9,000		$1,225		$6,525				$1,250		$9,000		$9,000

		Incentives (998 vouchers x $10)								$4,980		$9,980				$5,000		$4,040																$500				$940				$4,040		$4,980		$9,540

		Office equipment (computers & server, printer, copier, fax)								$3,500		$3,000														$3,000										$750		$750		$750		$750		$3,000		$3,000

		Phone system								$1,200		$1,200																$1,200								$400		$400		$100		$300		$1,200		$1,200

		Land phone use ($200 x 12)								$2,400		$2,400																$2,400								$600		$600		$600		$600		$2,400		$2,400

		Cell phone use (6 x $110 x 12)								$6,480		$7,920				$5,224		$2,089		$607																$1,341		$1,709		$1,341		$2,089		$6,480		$7,920

		Office furniture (desks, chairs, file cabinets, bookshelves)								$3,000		$1,000														$1,000										$250		$250		$250		$250		$1,000		$1,000

		Rent								$36,000		$36,000																$36,000								$7,800		$15,600		$7,800		$4,800		$36,000		$36,000

		Postage								$1,000		$500				$150										$350										$50		$50		$50		$50		$200		$500

		Taxes & Licenses								$300		$300														$300										$50		$50		$50		$150		$300		$300

		Conference/Travel/Meals								$7,500		$1,795								$1,795																$359		$718		$359		$359		$1,795		$1,795

		Insurance (Gen Liab/Wk Comp/Board Indem)								$16,500		$16,500				$4,950		$2,063		$1,710		$372				$7,777										$4,312		$3,000		$3,000		$6,188		$16,500		$16,872

		Additional in-kind support										$40,891																		$8,891		$32,000				$32,000		$8,891						$40,891		$40,891

				Total non-personnel costs						$267,298		$290,216				$60,035		$35,073		$24,782		$12,872		$0		$26,895		$65,600		$8,891		$32,000		$26,000		$75,815		$87,553		$33,300		$62,878		$259,546		$292,148

				Total PC + non-personnel costs						$1,620,816		$786,396				$218,579		$75,000		$47,625		$50,000		$5,000		$97,405		$125,245		$36,782		$43,900		$88,475		$237,098		$251,846		$75,170		$176,168		$740,282		$787,613

				Total Budget						$1,620,816		$786,396				$218,579		$75,000		$47,625		$50,000		$5,000		$97,405		$125,245		$36,782		$43,900		$88,475		$237,098		$251,846		$75,170		$176,168		$740,282		$787,613		36% of Total is In-Kind

																SFDPHAO		SOAIDS		TCE		Blue Shield		Syringe Access Fund		General funds		City Clinic In-kind		WH In-kind		UCSF In-kind		Other In-kind		Medical Services Program Budget		Harm Recution Program Budget		Outreach Program Budget		Syringe Exchange Program Budget

																																				Medical Services		$226,423				SFDPHAO						SFDPH AO		$218,604

																																				C&T & Groups		$241,170				City Clinc						SOAIDS		$75,000

																																				Outreach		$73,420				General Funds						General Funds		$152,983

																																				NEX		$174,418				Other In-Kind						City Clinic		$125,245

																																																TCE		$47,625

																																																Walden House		$36,782

																																																UCSF		$43,900

																																																Other In-Kind		$70,625

																																																Staffing		$476,637

																																																Subcontractors		$42,600

																																																Staff Development		$6,315

																																																Medical Expenses		$33,200

																																																Harm Reduction Program Supplies		$23,084

																																																Office Supplies		$12,126

																																																Food/clothes/incentives		$25,980

																																																Rent/Utilities		$50,080

																																																Insurance		$57,391



Naomi Akers:
First Year of SOAIDS Contract is a 10 month fiscal cycle

Naomi Akers:
*SAF

Naomi Akers:
First Year of SOAIDS Contract is a 10 month fiscal cycle
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OR Budget

		St. James Infirmary Syringe Exchange Operating Expenses and Budget

		February, 1 2009- January 31, 2010

								2009 NEX Program Expenses & Income														Amount Requested from Syringe Access Fund

										Income								Expense

		Salaries and Benefits				FTE		Total Salary		SF DPH AIDS Office		State Office of AIDS		General Funding*		In-Kind**		Total Budget				Salaries and Benefits		SAF 2009

		Executive Director				0.14		$50,000		$3,125		$3,863						$6,988

		Executive Assistant				0.13		$36,400				$4,627						$4,627

		Data Entry Assistant				0.13		$32,240		$4,030								$4,030

		Needle Exchange Coordinator				0.50		$37,440				$9,641		$9,079				$18,720				Needle Exchange Coordinator		$9,079

		Harm Reduction Training Coordinator				0.16		$37,440						$4,683				$4,683

		Harm Reduction Counseling Coor.				0.16		$37,440				$5,785						$5,785

		Harm Reduction Counselors				0.23		$32,240				$5,811						$5,811

		Community Harm Reduction Rep				0.05		$38,440								$1,828		$1,828

		Outreach Coordinator				0.04		$37,440						$1,498				$1,498

		Needle Exchange Outreach Staff				0.30		$32,240				$3,317		$6,355				$9,672				NEX Outreach Staff		$6,355

		Registration Coordinator				0.06		$37,440						$2,340				$2,340

		Registration Assistant				0.11		$32,240		$3,831								$3,831

		Medical Provider ($100 a shift x 2 x 51)				0.23		$10,200						$5,100		$5,100		$10,200				Nurse Practitioner		$5,100

		Phlebotomist				0.13		$34,320				$6,749						$6,749

		Massage/Therapy				0.10		$32,240				$2,491		$1,217				$3,708				Massage/Therapy		$1,217

		Acupuncturist				0.10		$52,000						$7,800				$7,800				Acupuncturist		$7,800

								Total Salary		$10,986		$42,284		$38,072		$6,928		$98,270				Total Salary		$29,551

								Fringe Benefits (19%)		$2,087		$8,034		$7,234		$1,316		$18,671				Fringe Benefits (19%)		$5,910

								Total Personnel Costs		$13,073		$50,318		$45,305		$8,244		$116,941				Total Personnel Costs		$35,461

										2007/2008 NEX Prog. Expenses & Income

		Operating Expenses								SF Dept. Public Health		State Office of AIDS		General Funding*		In-Kind**		Total Budget				Operating Expenses		SAF 2009

		Consultants:

		Accounting								$2,596		$2,493						$5,089

		Auditer								$1,084		$1,500						$2,584

		Staff training/Retreat										$725		$500				$1,225				Staff training/Retreat		$500

		Medical Supplies										$3,900		$1,400				$5,300				Medical Supplies		$1,400

		Lab Tests														$3,000		$3,000

		Syringes												$5,000		$2,500		$7,500				Syringes		$5,000

		Insurance								$1,650		$2,063		$4,125				$7,838				Insurance		$1,401

		Harm Reduction Program Supplies								$1,114		$4,288				$750		$6,152

		Educational Materials												$648				$648				Educational Materials		$648

		Printing								$250				$250				$500

		Office Supplies								$150				750				$900

		Office Furniture/Equipment																$0

		Incentives for SSEs										$1,660		$1,340				$3,000				Incentives for SSEs		$1,340

		Food								$1,000		$964		$750				$2,714				Food		$750

		Clothes														$1,250		$1,250

		Rent/Utilities														$4,950		$4,950

		Cell Phones								$1,742		$2,089						$3,831

		Conferences/Travel												$3,500				$3,500				Conferences/Travel		$3,500

								Total Operating Expenses		$9,586		$19,682		$18,263		$12,450		$59,981				Total Operating Expenses		$14,539

								Total Salaries and Benefits		$13,073		$50,318		$45,305		$8,244		$116,941				Total Salaries and Benefits		$35,461

								Total Budget		$22,659		$70,000		$63,568		$20,694		$176,922				TOTAL REQUESTED FUNDS		$50,000

		*General Funds is money from event fundraising and individual donations

		**In-Kind is donated goods from the San Francisco AIDS Foundation, SF City Clinic & other donations



Naomi Akers:
First Year of SOAIDS Contract is a 10 month fiscal cycle

Gen. Funds include:
Fundraising, donations, Benefits, grants (SAF, TCE, etc.)

Gen Funds include:
Fundraising, donations, Benefits, etc & SAF



Food Budget

		Amended Syringe Acccess Fund Budget

		St. James Infirmary Syringe Exchange Operating Expenses and Budget

		February, 1 2009- January 31, 2010

								2009 NEX Program Expenses & Income														Amount Requested from Syringe Access Fund

										Income								Expense

		Salaries and Benefits				FTE		Total Salary		SF DPH AIDS Office		State Office of AIDS		General Funding*		In-Kind**		Total Budget				Salaries and Benefits		SAF 2009

		Executive Director				0.14		$50,000		$3,125		$3,863						$6,988

		Executive Assistant				0.13		$36,400				$4,627						$4,627

		Data Entry Assistant				0.13		$32,240		$4,030								$4,030

		Needle Exchange Coordinator				0.50		$37,440				$9,641		$9,079				$18,720

		Harm Reduction Training Coordinator				0.16		$37,440						$4,683				$4,683

		Harm Reduction Counseling Coor.				0.16		$37,440				$5,785						$5,785

		Harm Reduction Counselors				0.23		$32,240				$5,811						$5,811

		Community Harm Reduction Rep				0.05		$38,440								$1,828		$1,828

		Outreach Coordinator				0.04		$37,440						$1,498				$1,498

		Needle Exchange Outreach Staff				0.30		$32,240				$3,317		$6,355				$9,672				NEX Outreach Staff		$6,355

		Registration Coordinator				0.06		$37,440						$2,340				$2,340

		Registration Assistant				0.11		$32,240		$3,831								$3,831

		Medical Provider ($100 a shift x 2 x 51)				0.23		$10,200						$5,100		$5,100		$10,200

		Phlebotomist				0.13		$34,320				$6,749						$6,749

		Massage/Therapy				0.10		$32,240				$2,491		$1,217				$3,708

		Acupuncturist				0.10		$52,000						$7,800				$7,800

								Total Salary		$10,986		$42,284		$38,072		$6,928		$98,270				Total Salary		$6,355

								Fringe Benefits (19%)		$2,087		$8,034		$7,234		$1,316		$18,671				Fringe Benefits (19%)		$1,271

								Total Personnel Costs		$13,073		$50,318		$45,305		$8,244		$116,941				Total Personnel Costs		$7,626

										2007/2008 NEX Prog. Expenses & Income

		Operating Expenses								SF Dept. Public Health		State Office of AIDS		General Funding*		In-Kind**		Total Budget				Operating Expenses		SAF 2009

		Consultants:

		Accounting								$2,596		$2,493						$5,089

		Auditer								$1,084		$1,500						$2,584

		Staff training/Retreat										$725		$500				$1,225

		Medical Supplies										$3,900		$1,400				$5,300

		Lab Tests														$3,000		$3,000

		Syringes												$5,000		$2,500		$7,500				Syringes		$2,000

		Insurance								$1,650		$2,063		$4,125				$7,838

		Harm Reduction Program Supplies								$1,114		$4,288				$750		$6,152

		Educational Materials												$648				$648				Educational Materials		$374

		Printing								$250				$250				$500

		Office Supplies								$150				750				$900

		Office Furniture/Equipment																$0

		Incentives for SSEs										$1,660		$1,340				$3,000

		Food								$1,000		$964		$750				$2,714

		Clothes														$1,250		$1,250

		Rent/Utilities														$4,950		$4,950

		Cell Phones								$1,742		$2,089						$3,831

		Conferences/Travel												$3,500				$3,500

								Total Operating Expenses		$9,586		$19,682		$18,263		$12,450		$59,981				Total Operating Expenses		$2,374

								Total Salaries and Benefits		$13,073		$50,318		$45,305		$8,244		$116,941				Total Salaries and Benefits		$7,626

								Total Budget		$22,659		$70,000		$63,568		$20,694		$176,922				TOTAL REQUESTED FUNDS		$10,000

		*General Funds is money from event fundraising and individual donations

		**In-Kind is donated goods from the San Francisco AIDS Foundation, SF City Clinic & other donations



Naomi Akers:
First Year of SOAIDS Contract is a 10 month fiscal cycle

Gen. Funds include:
Fundraising, donations, Benefits, grants (SAF, TCE, etc.)

Gen Funds include:
Fundraising, donations, Benefits, etc & SAF



Trans Services

		St. James Infirmary Syringe Exchange Operating Expenses and Budget

		August, 1 209- July 31, 2010				2009/2010 NEX Program Expenses & Income														Amount Requested from Comer Foundation

								Income								Expense

		Salaries and Benefits		FTE		Total Salary		SF DPH AIDS Office		State Office of AIDS		General Funding*		In-Kind**		Total Budget				Salaries and Benefits		Comer

		Executive Director		0.14		$50,000				$3,863						$3,863

		Executive Assistant		0.13		$36,400				$4,627						$4,627

		Data Entry Assistant		0.13		$32,240										$0

		Needle Exchange Coordinator		0.50		$37,440				$9,641		$9,079				$18,720				Needle Exchange Coordinator		$9,079

		Harm Reduction Training Coordinator		0.16		$37,440										$0

		Harm Reduction Counseling Coor.		0.16		$37,440				$5,785						$5,785

		Harm Reduction Counselors		0.23		$32,240				$5,811						$5,811

		Community Harm Reduction Rep		0.05		$38,440								$1,828		$1,828

		Outreach Coordinator		0.04		$37,440						$1,498				$1,498

		Needle Exchange Outreach Staff		0.30		$32,240				$3,317		$6,355				$9,672				NEX Outreach Staff		$6,355

		Registration Coordinator		0.06		$37,440						$2,340				$2,340

		Registration Assistant		0.11		$32,240		$3,831								$3,831

		Medical Provider		0.23		$10,200								$5,100		$5,100				Nurse Practitioner

		Phlebotomist		0.13		$34,320				$6,749						$6,749

		Massage/Therapy		0.10		$32,240				$2,491		$1,217				$3,708				Massage/Therapy

		Acupuncturist		0.10		$52,000										$0				Acupuncturist

						Total Salary		$3,831		$42,284		$20,489		$6,928		$73,532				Total Salary		$15,434

						Fringe Benefits (19%)		$728		$8,034		$3,893		$1,316		$13,971				Fringe Benefits (19%)		$3,087

						Total Personnel Costs		$4,559		$50,318		$24,381		$8,244		$87,503				Total Personnel Costs		$18,521

								2009/2010 NEX Prog. Expenses & Income

		Operating Expenses						SF Dept. Public Health		State Office of AIDS		General Funding*		In-Kind**		Total Budget				Operating Expenses		Comer

		Consultants:

		Accounting						$2,596		$2,493						$5,089

		Auditer						$1,084		$1,500						$2,584

		Staff training/Retreat								$725		$500				$1,225				Staff training/Retreat		$500

		Medical Supplies								$3,900		$1,400				$5,300				Medical Supplies

		Lab Tests												$3,000		$3,000

		Syringes												$2,500		$2,500				Syringes

		Insurance						$1,650		$2,063		$1,125				$4,838				Insurance

		Harm Reduction Program Supplies						$1,114		$4,288				$750		$6,152

		Educational Materials										$648				$648				Educational Materials		$679

		Printing										$250				$250

		Office Supplies										750				$750

		Office Furniture/Equipment														$0

		Incentives for SSEs								$1,660		$300				$1,960				Incentives for SSEs		$300

		Food								$964		$750				$1,714				Food

		Clothes												$1,250		$1,250

		Rent/Utilities												$4,950		$4,950

		Cell Phones						$1,742		$2,089						$3,831

		Conferences/Travel										$3,378				$3,378				Conferences/Travel

						Total Operating Expenses		$8,186		$19,682		$9,101		$12,450		$49,419				Total Operating Expenses		$1,479

						Total Salaries and Benefits		$4,559		$50,318		$24,381		$8,244		$87,503				Total Salaries and Benefits		$18,521

						Total Budget		$12,745		$70,000		$33,482		$20,694		$136,922				TOTAL REQUESTED FUNDS		$20,000

		*General Funds is money from event fundraising and individual donations

		**In-Kind is donated goods from the San Francisco AIDS Foundation, SF City Clinic & other donations



Naomi Akers:
First Year of SOAIDS Contract is a 10 month fiscal cycle

Gen. Funds include:
Fundraising, donations, Benefits, grants (SAF, TCE, etc.)

Gen Funds include:
Fundraising, donations, Benefits, etc & SAF



Charts

		St. James Infirmary Outreach Budget August 1, 2008-July 31, 2009				2009 Expansion Costs		Rainbow Request		Govt.*		Donors, Events & Grants		In-Kind Donations		SUM SJI EXPENSE

		ACTUAL BUDGET 2008

		Personnel Costs		2008 Expense		Amount		Amount		Amount		Amount		Amount		Amount

		Executive Director		$7,500		$7,500				$2,500		$5,000		$0		$7,500

		Executive Assistant		$3,227		$3,227				$3,227				$0		$3,227

		Development Coordinator		$1,888		$1,888						$1,888		$0		$1,888

		Community Harm Reduction Rep.		$5,346		$5,346								$5,346		$5,346

		Outreach Coordinator		$14,040		$15,912		$1,872		$14,040				$0		$15,912

		NEX Outreach Worker		$3,317		$3,317				$3,317				$0		$3,317

		Outreach Worker		$11,357		$18,611		$7,254		$6,500		$4,857		$0		$18,611

		NEX Coordinator		$1,872		$1,872				$1,872				$0		$1,872

		Volunteer Coordinator		$1,575		$1,575						$1,575		$0		$1,575

		Total Salary		$50,122		$59,248		$9,126		$31,456		$13,320		$5,346		$59,248

		Fringe Benefits (19%)		$9,523		$11,257		$1,734		$5,977		$2,531		$1,016		$11,257

		Total Personnel Costs		$59,645		$70,505		$10,860		$37,433		$15,851		$6,362		$70,505

		Non-Personnel Costs (cont.)		2008 Expense												Amount

		Consultants:

		Accountant/Financial Manager		$3,626		$3,626				$3,626						$3,626

		Development Consultant ($50/hr)		$200		$200						$200				$200

		Web Development  ($50/hr)		$700		$700						$700				$700

		Auditor		$1,625		$1,625				$1,625						$1,625

		Staff training/Retreat		$535		$535						$535				$535

		Medical Supplies				$0										$0

		Needles, syringes,		$3,500		$3,500				$1,500		$2,000				$3,500

		Condoms, lubricants		$3,500		$3,500								$3,500		$3,500

		Harm Reduction Program Supplies		$3,344		$4,484		$1,140		$2,144				$1,200		$4,484

		Educational Materials		$312		$312						$312				$312

		Laboratory tests				$0										$0

		Office Supplies		$1,200		$1,200				$1,200						$1,200

		Printing/Copying		$1,500		$1,500								$1,500		$1,500

		Food		$3,000		$3,000				$3,000						$3,000

		Socks, gloves, hats, scarves		$750		$750						$750				$750

		Office equipment		$750		$750						$750				$750

		Phone system		$100		$100								$100		$100

		Land phone use ($200 x 12)		$600		$600								$600		$600

		Cell phone use (7 x $100 x 12)		$1,341		$1,341				$750		$591				$1,341

		Internet/Website		$240		$240						$40		$200		$240

		Office furniture		$250		$250						$250				$250

		Rent		$7,800		$7,800						$1,200		$6,600		$7,800

		Postage		$50		$50				$50						$50

		Taxes & Licenses		$50		$50						$50				$50

		Conference/Travel/Meals		$750		$750						$750				$750

		Insurance (Gen Liab/Wk Comp/Board Indem)		$3,500		$3,500				$1,750		$1,750				$3,500

		Total non-personnel costs		$39,223		$40,363		$1,140		$15,645		$9,878		$13,700		$40,363

		Total Budget		$98,868		$110,868		$12,000		$53,078		$25,729		$20,062		$110,868

		*Does NOT reflect mid-year proposed budget cuts from the SFDPH





Charts

		





Fiscal 07-08

		St. James Infirmary           Food Budget Detail				San Francisco DPH AIDS Office		State Office of AIDS		Langendorf Request		SUM SJI EXPENSE		In-Kind Food Runners		SUM TOTAL EXPENSE																		WH In-kind

		August 1, 2008 - July 31, 2009		Taget Total		Amount		Amount		Amount		Amount		Amount		Amount																		Amount

		Income

		Total Food Budget		$12,964		$3,000		$964		$6,800		$10,764		$2,200		$12,964

		Expenses

		Food Bank ($115 x 52)				$2,500				$3,480		$5,980				$5,980

		Clinic Hot Meals ($90 x 52 weeks)						$964		$1,516		$2,480		$2,200		$4,680

		Meals for Groups ($25 x 36 sessions)								$900		$900				$900

		Thanksgiving/Christmas Holiday Meals				$500				$904		$1,404				$1,404

						$3,000		$964		$6,800		$10,764		$2,200		$12,964





Fiscal YTD detail 8.07-3.08

		St. James Infirmary Transgender Program														2008 Expansion Coasts		HORIZONS Request		Govt.		Grants & Sources		In-Kind (29% of Total)

		ACTUAL BUDGET 2008								DESIRED BUDGET 2008

		Personnel Costs				2007 Exp				Personnel Costs				2008 Exp

		Executive Director				$4,688				Executive Director				$5,357		$670						$5,357

		Executive Assistant				$2,416				Executive Assistant				$3,843		$1,427				$1,427

		Data Entry Assistant				$0				Data Entry Assistant				$2,416		$2,416				$2,416

		Development Coordinator				$2,340				Development Coordinator				$2,340		$0						$2,340

		Harm Reduction Counseling Coordinator				$4,680				Harm Reduction Counseling Coordinator				$7,488		$2,808				$7,488

		Harm Reduction Counselor				$6,656				Harm Reduction Counselor				$6,656		$0						$6,656

		Outreach Wokers				$1,404				Outreach Wokers				$3,604		$2,200				$2,200		$1,404

		Transgender Service Coordinator				$4,680				Transgender Services/Intake Coordinator				$9,360		$4,680		$2,808				$6,552

		Clinical Director				$12,750				Clinical Director				$12,750		$0								$12,750

		Clinical Administrator				$0				Clinical Administrator				$3,125		$3,125				$3,125

		Medical Provider				$5,200				Medical Provider				$15,600		$10,400						$10,400		$5,200

		Registration Coordinator				$4,680				Registration Coordinator				$4,680		$0						$4,680

		Registration Staff				$4,836				Registration Staff				$7,488		$2,652		$2,506		$4,982

		Phlebotomist				$5,491				Phlebotomist				$8,580		$3,089		$3,089				$5,491

		Massage/Therapy				$3,224				Massage/Therapy				$3,224		$0				$3,224

		Acupuncturist				$5,000				Acupuncturist				$5,000		$0						$2,500		$2,500

				Total Salary		$68,045						Total Salary		$101,511		$33,466		$8,403		$24,862		$45,380		$20,450

				Fringe Benefits (19%)		$12,929						Fringe Benefits (19%)		$19,287		$6,359		$1,597		$4,724		$8,622		$3,886

				Total Personnel Costs		$80,974						Total Personnel Costs		$120,798		$39,825		$10,000		$29,586		$54,002		$24,336

		Non-Personnel Costs				2007 Exp				Non-Personnel Costs				2008 Exp

		Consultants:								Consultants:

		Accountant/Financial Manager				$2,125				Accountant/Financial Manager				$2,125		$0				$1,100		$1,025

		Computer/Technical consultant ($100/hr)				$1,200				Computer/Technical consultant ($100/hr)				$1,200		$0				$600		$600

		Development Consultant ($50/hr)				$200				Development Consultant ($50/hr)				$200		$0						$200

		Web Development  ($50/hr)				$563				Web Development  ($50/hr)				$563		$0						$563

		Auditor				$1,000				Auditor				$1,000		$0				$1,000

		Staff training/Retreat				$565				Staff training/Retreat				$565		$0						$565

		Medical Supplies:								Medical Supplies:						$0

		Medications, immunizations				$1,150				Medications, immunizations				$1,150		$0								$1,150

		Examination equipment, bandages,  etc.				$1,125				Examination equipment, bandages,  etc.				$1,125		$0								$1,125

		Needles, syringes,				$1,250				Needles, syringes,				$1,700		$450								$1,700

		Condoms, lubricants				$438				Condoms, lubricants				$438		$0								$438

		Harm Reduction Program Supplies				$1,511				Harm Reduction Program Supplies				$1,511		$0								$1,511

		Educational Materials				$2,125				Educational Materials				$2,500		$375								$2,500

		Laboratory tests				$1,875				Laboratory tests				$1,875		$0								$1,875

		Office Supplies				$728				Office Supplies				$728		$0								$728

		Printing/Copying				$625				Printing/Copying				$625		$0								$625

		Food				$1,500				Food				$1,500		$0				$1,500

		Clothes/clothing bank				$1,125				Clothes/clothing bank				$1,125		$0								$1,125

		Incentives				$1,250				Incentives				$1,250		$0				$1,250

		Office equipment				$375				Office equipment				$375		$0				$375

		Phone system				$2,125				Phone system				$2,125		$0								$2,425

		Land phone use				$300				Land phone use				$300		$0				$990

		Cell phone use				$990				Cell phone use				$990		$0						$125

		Office furniture				$125				Office furniture				$125		$0						$4,500

		Rent				$4,500				Rent				$4,500		$0				$40		$80

		Postage				$63				Postage				$120		$58						$38

		Taxes & Licenses				$38				Taxes & Licenses				$38		$0						$334

		Conference/Travel/Meals				$224				Conference/Travel/Meals				$224		$0						$2,063

		Insurance (Gen Liab/Wk Comp/Board Indem)				$2,063				Insurance (Gen Liab/Wk Comp/Board Indem)				$2,063		$0								$5,111

		Additional in-kind support				$5,111				Additional in-kind support				$5,111		$0		$0		$6,855		$10,093		$20,312

				Total non-personnel costs		$36,267						Total non-personnel costs		$37,150		$883		$10,000		$36,441		$64,095		$44,648

				Total Budget		$117,241						Total Budget		$157,948		$40,707

		36% of Total is In-Kind
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2007 Funding Streams

		ST JAMES INFIRMARY

		Profit & Loss

		August 1, 2007 through July 31, 2008												Accrual Basis

														Aug 1, '07 - Jul 31, 08

				Ordinary Income/Expense

						Income

								Billing / Contributions Income

										Restricted

												Contributions/Billing Income		229,697.68

										Total Restricted				229,697.68

										Unrestricted				32,247.36

								Total Billing / Contributions Income						261,945.04

								FundRaiser Events						1,399.00

								Grants						143,210.00

								Interest on CD account						252.71

								Miscellaneous Income						619.90

								Paypal/Website Sales						1,689.53

								Reimbursed Expenses						929.77

						Total Income								410,045.95

						Expense

								Advertising						664.94

								Bank Service Charges

										Credit Card Machine				257.61

										Merchant Fees				249.50

										Bank Service Charges - Other				217.54

								Total Bank Service Charges						724.65

								Clinic Expenses

										Holiday Gift Bags				118.14

										Incentives				5,075.45

										Medical Supplies				3,198.29

										Outreach				5,197.88

										Clinic Expenses - Other				8,508.00

								Total Clinic Expenses						22,097.76

								Computer Expense

										DataBase Consultant				56,900.00

										Internet Expense				41.94

										WebSite Hosting				236.26

										Computer Expense - Other				1,814.44

								Total Computer Expense						58,992.64

								Conference Fees						1,535.65

								Dues and Subscriptions						98.00

								Equipment Rental						25.61

								Gift Certificates						125.00

								Insurance/General Liability						15,323.31

								Insurance/Workers' Compensation						2,731.27

								Interest Expense

										Finance Charge				86.67

								Total Interest Expense						86.67

								Janitorial Expense						255.00

								Licenses and Taxes						1,412.46

								Meals/Entertainment						3,550.83

								Miscellaneous Expense						-49.99

								Office Expense & Supplies						6,132.02

								Outside Services						7,050.00

								Payroll

										Gross Wages				197,075.06

								Total Payroll						197,075.06

								Payroll Advance						150.00

								Payroll Expenses						595.02

								Payroll Taxes/Federal						15,095.52

								Payroll Taxes/State						4,835.00

								Postage and Delivery						487.01

								Printing and Reproduction						2,227.32

								Professional Fees

										Accounting				16,246.25

								Total Professional Fees						16,246.25

								Program Expense						1,206.89

								Program Supplies						2,672.03

								Rent						2,550.00

								Repairs

										Clinic				1,733.64

								Total Repairs						1,733.64

								Sales Taxes Paid						85.00

								Staff Training						5,998.43

								Supplies

										Office				627.36

										Supplies - Other				2,904.48

								Total Supplies						3,531.84

								Telephone						6,819.00

								to identify						617.53

								Travel & Ent

										Lodging				354.08

										Travel				2,822.88

								Total Travel & Ent						3,176.96

								Utilities

										BioWaste Services				580.00

								Total Utilities						580.00

						Total Expense								386,438.32

				Net Ordinary Income										23,607.63

		Net Income												23,607.63





				ST JAMES INFIRMARY		ACTUAL Profit & Loss by Class																										03/09/2008

				FISCAL YEAR August 1, 2007 through March 9, 2008																												Accrual Basis

						Blue Shield of California				San Francisco DPH AIDS Office				General Fund				Horizons Foundation				State Office of AIDS				Syringe Access Fund				The California Endowment		TOTAL

		Income

				Billing / Contributions Income		0.00				130,967.03				29,442.49				0.00				23,401.63				0.00				0.00		183,811.15

				FundRaiser Events		0.00				0.00				1,399.00				0.00				0.00				0.00				0.00		1,399.00

				Grants		50,000.00				0.00				26,000.00				15,000.00				0.00				5,000.00				47,210.00		143,210.00

				Interest on CD account		0.00				0.00				186.25				0.00				0.00				0.00				0.00		186.25

				Miscellaneous Income		0.00				0.00				619.90				0.00				0.00				0.00				0.00		619.90

				Paypal/Website Sales		0.00				0.00				1,689.53				0.00				0.00				0.00				0.00		1,689.53

		Total Income				50,000.00				130,967.03				59,337.17				15,000.00				23,401.63				5,000.00				47,210.00		330,915.83

		Expense

				Advertising		0.00				0.00				24.94				0.00				0.00				0.00				0.00		24.94

				Bank Service Charges		0.00				35.00				429.26				0.00				0.00				0.00				0.00		464.26

				Clinic Expenses		0.00				5,327.89				792.74				0.00				4,967.97				0.00				231.74		11,320.34

				Computer Expense		23,234.95				22,500.00				0.00				0.00				162.69				0.00				5,000.00		50,897.64

				Conference Fees		0.00				0.00				340.00				0.00				0.00				0.00				1,195.65		1,535.65

				Gift Certificates		0.00				0.00				125.00				0.00				0.00				0.00				0.00		125.00

				Insurance/General Liability		0.00				3,154.90				5,689.51				0.00				401.17				0.00				1,203.51		10,449.09

				Insurance/Workers' Compensation		0.00				1,120.34				392.56				0.00				149.97				0.00				0.00		1,662.87

				Interest Expense		0.00				0.00				86.67				0.00				0.00				0.00				0.00		86.67

				Janitorial Expense		0.00				255.00				0.00				0.00				0.00				0.00				0.00		255.00

				Licenses and Taxes		0.00				0.00				20.00				0.00				1,132.46				0.00				0.00		1,152.46

				Meals/Entertainment		0.00				2,010.34				684.34				0.00				0.00				0.00				42.00		2,736.68

				Office Expense & Supplies		0.00				2,159.92				1,135.37				0.00				122.36				0.00				14.76		3,432.41

				Outside Services		0.00				0.00				5,950.00				0.00				0.00				0.00				0.00		5,950.00

				Payroll		18,277.82				70,278.29				7,012.07				0.00				14,541.59				330.00				17,478.50		127,918.27

				Payroll Expenses		0.00				0.00				406.53				0.00				0.00				0.00				0.00		406.53

				Payroll Taxes/Federal		0.00				5,376.26				1,944.26				0.00				1,112.38				25.25				1,338.40		9,796.55

				Payroll Taxes/State		0.00				1,778.70				525.59				0.00				530.70				15.84				265.26		3,116.09

				Postage and Delivery		0.00				182.09				104.82				0.00				4.60				0.00				0.00		291.51

				Printing and Reproduction		0.00				922.25				441.79				0.00				0.00				0.00				13.28		1,377.32

				Professional Fees		0.00				3,124.58				3,124.59				0.00				1,310.83				0.00				1,813.75		9,373.75

				Program Expense		0.00				0.00				0.00				0.00				448.51				0.00				0.00		448.51

				Program Supplies		0.00				964.18				0.00				0.00				1,707.85				0.00				0.00		2,672.03

				Rent		0.00				0.00				1,785.00				0.00				0.00				0.00				0.00		1,785.00

				Repairs		0.00				35.00				90.00				0.00				0.00				0.00				0.00		125.00

				Staff Training		0.00				0.00				475.00				0.00				0.00				0.00				1,003.32		1,478.32

				Supplies		0.00				288.47				220.34				0.00				868.65				0.00				0.00		1,377.46

				Telephone		0.00				4,183.36				0.00				0.00				0.00				0.00				0.00		4,183.36

				Travel & Ent		0.00				50.00				0.00				0.00				0.00				0.00				695.68		745.68

				Utilities		0.00				0.00				580.00				0.00				0.00				0.00				0.00		580.00

		Total Expense				41,512.77				123,746.57				32,380.38				0.00				27,461.73				371.09				30,295.85		255,768.39

						8,487.23				7,220.46				26,956.79				15,000.00				-4,060.10				4,628.91				16,914.15		75,147.44

						8,487.23				7,220.46				26,956.79				15,000.00				-4,060.10				4,628.91				16,914.15		75,147.44





				ST JAMES INFIRMARY																						03/09/2008

						CALENDAR YEAR January 1, 2007 through December 31, 2007																				Accrual Basis

						AEPOCH		Blue Shield of California		SFDPH AIDS Office		Ford Foundation		General Fund		Horizons Foundation		State Office of AIDS		Superior Court		Syringe Access Fund		The California Endowment		TOTAL

		Income

				Billing / Contributions Income		0.00		0.00		145,770.36		0.00		41,062.60		0.00		23,401.63		0.00		0.00		0.00		210,234.59

				FundRaiser Events		0.00		0.00		0.00		0.00		2,962.00		0.00		0.00		0.00		0.00		0.00		2,962.00

				Grants		1,000.00		50,000.00		0.00		0.00		1,000.00		15,000.00		0.00		0.00		5,000.00		94,420.00		166,420.00

				Interest on CD account		0.00		0.00		0.00		0.00		702.18		0.00		0.00		0.00		0.00		0.00		702.18

				Miscellaneous Income		0.00		0.00		0.00		0.00		519.90		0.00		0.00		0.00		0.00		0.00		519.90

				Paypal/Website Sales		0.00		0.00		0.00		0.00		1,000.00		0.00		0.00		0.00		0.00		0.00		1,000.00

		Total Income				1,000.00		50,000.00		145,770.36		0.00		47,246.68		15,000.00		23,401.63		0.00		5,000.00		94,420.00		381,838.67

		Expense

				Advertising		0.00		0.00		0.00		0.00		24.94		0.00		0.00		0.00		0.00		0.00		24.94

				Bank Service Charges		0.00		0.00		35.00		0.00		752.72		0.00		0.00		0.00		0.00		0.00		787.72

				Clinic Expenses		0.00		8,841.98		0.00		0.00		1,027.36		0.00		4,933.32		0.00		230.73		420.43		15,453.82

				Computer Expense		0.00		29,023.82		0.00		0.00		400.00		0.00		0.00		0.00		0.00		10,000.00		39,423.82

				Conference Fees		0.00		0.00		0.00		0.00		340.00		0.00		0.00		0.00		0.00		0.00		340.00

				Insurance/General Liability		0.00		0.00		7,778.33		0.00		7,682.27		0.00		0.00		0.00		0.00		802.34		16,262.94

				Insurance/Workers' Compensation		0.00		0.00		1,528.24		0.00		812.03		0.00		0.00		0.00		0.00		0.00		2,340.27

				Interest Expense		0.00		0.00		0.00		0.00		86.67		0.00		0.00		0.00		0.00		0.00		86.67

				Licenses and Taxes		0.00		0.00		0.00		0.00		107.75		0.00		0.00		0.00		0.00		0.00		107.75

				Meals/Entertainment		0.00		0.00		2,274.74		43.05		907.61		131.22		0.00		0.00		0.00		50.27		3,406.89

				Office Expense & Supplies		0.00		0.00		4,362.74		0.00		2,998.35		20.59		72.36		0.00		0.00		30.93		7,484.97

				Outside Services		0.00		0.00		0.00		0.00		4,000.00		0.00		0.00		0.00		0.00		0.00		4,000.00

				Payroll		0.00		12,134.20		129,622.18		217.00		32,166.63		0.00		8,804.26		0.00		622.50		13,375.72		196,942.49

				Payroll Expenses		0.00		0.00		0.00		0.00		613.92		0.00		0.00		0.00		0.00		0.00		613.92

				Payroll Taxes/Federal		0.00		0.00		9,916.07		16.61		2,460.79		0.00		673.48		0.00		47.62		1,023.31		14,137.88

				Payroll Taxes/State		0.00		0.00		4,084.81		10.40		974.17		0.00		306.53		0.00		29.89		84.21		5,490.01

				Postage and Delivery		0.00		0.00		193.71		0.00		152.67		0.00		0.00		0.00		0.00		0.00		346.38

				Printing and Reproduction		0.00		0.00		1,276.55		0.00		591.17		0.00		0.00		0.00		0.00		13.28		1,881.00

				Professional Fees		600.00		0.00		8,325.25		0.00		4,525.25		0.00		0.00		2,711.50		0.00		1,813.75		17,975.75

				Program Expense		0.00		0.00		-310.33		0.00		531.00		0.00		448.51		0.00		0.00		201.49		870.67

				Program Supplies		0.00		0.00		714.18		0.00		0.00		0.00		766.28		0.00		0.00		0.00		1,480.46

				Rent		0.00		0.00		0.00		0.00		3,315.00		0.00		0.00		0.00		0.00		0.00		3,315.00

				Sales Taxes Paid		0.00		0.00		0.00		0.00		85.00		0.00		0.00		0.00		0.00		0.00		85.00

				Scholarship Expense		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,500.00		0.00		0.00		2,500.00

				Staff Training		0.00		0.00		0.00		0.00		1,055.00		50.00		0.00		0.00		0.00		1,120.00		2,225.00

				Supplies		0.00		0.00		0.00		0.00		271.09		0.00		868.65		0.00		0.00		0.00		1,139.74

				Telephone		0.00		0.00		6,668.13		0.00		0.00		0.00		0.00		0.00		0.00		0.00		6,668.13

				Travel & Ent		0.00		0.00		50.00		0.00		21.50		68.00		0.00		0.00		0.00		90.00		229.50

				Utilities		0.00		0.00		0.00		0.00		650.00		0.00		0.00		0.00		0.00		0.00		650.00

		Total Expense				600.00		50,000.00		176,519.60		287.06		66,552.89		269.81		16,873.39		5,211.50		930.74		29,025.73		346,270.72

						400.00		0.00		-30,749.24		-287.06		-19,306.21		14,730.19		6,528.24		-5,211.50		4,069.26		65,394.27		35,567.95

						400.00		0.00		-30,749.24		-287.06		-19,306.21		14,730.19		6,528.24		-5,211.50		4,069.26		65,394.27		35,567.95

																														Blue Shield of California		$50,000

																														SFDPH AIDS Office		$145,770

																														General Fund		$47,247

																														Horizons Foundation		$15,000

																														State Office of AIDS		$23,402

																														Syringe Access Fund		$5,000

																														The California Endowment		$47,210

																																$333,629

																														Staffing		$205,050

																														Computer Expense		$39,423

																														Accounting/Banking		$18,851

																														Insurance		$18,603

																														Clinic Expenses		$22,545

																														Rent/Utilities		$10,633

																														Office Expense & Supplies		$9,737

																														Staff/Program Development		$9,295

																																$334,137
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• UCSF
• SFAF
• SFDPH City Clinic
• ACTM
• IEP
• Women’s Community Clinic
• SFNEX
• Walden House
• SWOP
• Desiree Alliance
• Levi-Strauss Foundation
• United Nations 
• WHO

Agency Collaborations



• SJI Needs Assessment Data
• Sex Work Mapping
• S.W.E.A.T. Study Data

– Sex Work Environment Assessment Team

• St. UFO Study
• Health Assessment of SF 

Exotic Dancers
• Evaluating Podcast Media
• Health Assessment of 

Indoor Workers in SF
• Men in Porn CAB

Sex Worker Health Needs



Methods

• Demographics
• Sex work history

• Drug use
• Prior health-care access

• Social support
• Legal history

• Domestic and Occupational 
Violence

Intake questionnaire of current 
and former sex workers who 
sought care at SJI: N=783

Cohan, STI, 2006.



• Health Care Access 
– 79% had visited a provider in the past year
– 70% had never disclosed their sex worker status 

to a provider
• 29% requesting mental health care
• Housing

– 70% stable housing
– 30% unstable housing/homeless

• 69.4% with family contact; 47% without
• 33% had no social network
• 63% had been arrested for solicitation 

Results



Violence

• 53.4% past/current Domestic 
Violence

• 36% past/current 
Occupational Violence

– Customer 27.8%

– Employer 9.1%

– Police 8.4%



• Diversity in sex worker community
• High prevalence of workplace 

violence
• High prevalence of drug and 

tobacco use
• Risky behavior with intimate 

partners
• Health problems broader than just 

STI/HIV
• Importance of community 

involvement
• www.stjamesinfirmary.org

Conclusions

http://www.stjamesinfirmary.org/


• Limited staff/volunteer 
ethnic diversity

• Limited hours of 
operation

• Generalizable/Not 
Generalizable-much 
the same/different 
worldwide

• Stigma of sex work 
and funding options

Challenges and Limitations



• Female
• Male
• Gender Queer
• Transgender Male
• Transgender Female

Gender and Sex Work



• Refers to the gender or 
genders to which a person 
is attracted and which form 
the focus of a person’s 
amorous or erotic desires, 
fantasies and feelings.
– Heterosexual,
– bisexual,
– homosexual,
– asexual

http://lesbianlife.about.com/od/trans/g/GenderExpressio.htm

Sexual Orientation



The second overarching goal of Healthy People 
2010 :

“The elimination of health disparities”

Why learn transgender care?



• Prejudice and 
Discrimination

• Economic Barriers
• Lack of Insurance 

coverage
• Provider Ignorance and 

Misconduct
• Fear of discovery, 

negative body image
– Low self-esteem

Dean, et al., 2010.

Health Disparities: Barriers to Care



• Violence and murder prevention
• HIV and other STD prevention and treatment
• Substance Abuse Prevention and Treatment
• Depression, Suicidal Ideation and Suicide 

Prevention
• Lack of Health Insurance and underinsurance
• Gender Identity Disorder as Principal 

Diagnostic Means Determining Access to Trans 
Health Services

Xavier et al., 2004.

U.S. Transgender Health Priorities



• Cultural Amplifiers
• Stigma
• Criminalization
• Violence
• Economics
• Service
• Activism/Advocacy

Lessons Learned



• Forces in one’s sphere that may affect health, 
health access, health outcomes

• A cultural factor that magnifies difficulties faced 
by Sex Workers

Cultural Amplifiers



 Stigma
 Types of Sex Work
 Criminalization
 Violence
 Family relationships 
 Partner relationship
 Ageism
 Economics

Cultural Amplifiers



Health Effects
– Violence
– Stress
– Decreased personal esteem
– Decreased likelihood of seeking 

health care
– Increased substance use
– Increased likelihood of disease
– Increased mental illness rates
– Malnutrition 
– Death

Stigma



• Criminalization is "the process by which behaviors 
and individuals are transformed into crime and 
criminals.” Previously legal acts may be 
transformed into crimes by legislation or judicial 
decision.

• Health Effects: 

• Decreased access to health care

• Increased HIV/STD

• Housing

• Family breakdown

• Economic breakdown = increased risk 

• Increased risk of abuse/violence

• Stress related health effects

Criminalization



• Family Violence

• Partner Violence

• Occupational Violence

• Criminal Justice System 
Violence

Violence



Economics

• Economics is the social science that studies the 
production, distribution, and consumption of goods and 
services

• Sex workers “age-out of their occupation at an early age

• Early “age-out” has ripple effect:
• Affects economic stability
• Housing
• Ability to provide for self and family
• Issues of work history for “straight” employment
• Issues of retraining and education



• Let the Community tell you what they need
• Educate Yourself
• Partner with the Community
• Understand Culture Care
• Create an Empowerment Narrative
• Foster participants sense of control over health
• Teach participants about structure of care system
• Research from/with community
• Support/Foster Peer Intervention
• Show respect for Non-Western approaches
• Meet Needs: Linkages w/ social services
• Harm reduction
• Stay educated about culturally sensitive services
• Advocate! Advocate! Advocate!

Service Interventions



Activism and Advocacy



• You!
• Chuck Cloniger, SJI Clinical Director
• St James Infirmary
• San Francisco Department of Public Health
• University of California, San Francisco

Thank you to…



Questions?



76

Question & Answer Period

THANK YOU!
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