
Maximizing Internal 
Opportunities to 
Increase Patient 
Numbers

January 12, 2016



Speakers

• Kayla Wilburn, Clinic Director, 
CAPSLO 

• Stephanie Derr, MSN, RN, 
Director, Division of Women's 
Health, SC DHEC

• Claire Manning, Field 
Director, NFPRHA



Increasing Patient 
Numbers: 
Marketing



It began with an RFA…



We recognized this as an exceptional 
opportunity to meet an existing goal 

(initiating our EHR Patient Portal)  
AND the rare chance for Paid 

promotion of services.



Creating the “BUZZ”



What’s new and exciting?



30 Seconds 
of Fame

MTV

ABC Family

Bravo

E!

Family

Food Network

Hallmark

Lifetime

Oxygen

TLC

WE



The month of December saw a 24% 
increase in visits over the previous year.  

Many new patients stated they had not 
previously known of The Center, but saw 
or heard and liked the advertisements(s).



Increasing Patient 
Numbers: 
Caseload & 
Scheduling 



Stephanie Derr, MSN, RN
Dir., Division of Women’s Health 

S.C Department of Health and Env. Control (DHEC)



Issues

- Discrepancy between caseload data and visit data

- Declining caseload



Challenges

- FP/STD services being provided to all patients yet staff are 

hesitant to consider males as recipients of FP services

- Staff concerned that we were “double-dipping” by billing male 

encounters as FP visits



Plan of Action

- Road Trip! 



Plan of Action

- Travelled to each region in the state and provided training 

for RNs, APRNs, and administrative support staff 

- Trained staff on appropriate billing practices for services 

provided ; how to appropriately code for the services 

provided



Results

- Increased staff understanding of comprehensive service      

provision for males and females

- Staff comfort with billing for services provided

- Increased recognition of need for FP services by males



Condoms are birth control

for men !!!
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Increasing Patient 
Numbers: 
Outreach & 
Enrollment 



Outreach & Enrollment …

• reaches new 
audiences & creates 
partnerships

• can turn in to health 
center appointments

• promotes & 
normalizes the 
health center



New Audiences & Partnerships

Libraries Faith 
Groups

Tax 
Preparers



Enrollment appointments can 
turn in to health center 
appointments

• Follow-up calls

• Enrollments 
turned 
appointments



Promotes & normalizes the 
health center



Discussion

• If your patient numbers are declining, have 
you looked at any data to figure out what the 
factors may be? 

• What kinds of tactics have you used to 
increase patient numbers? What has not 
worked? What has worked? 



Thank 
you!

.

• Kayla Wilburn
kwilburn@capslo.org
805 -544-2498 x21 

• Stephanie Derr
derrsr@dhec.sc.gov
803-898-0598

• Claire Manning
cmanning@nfprha.org
202-251-8240
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